ASSOCIATION OF CARIBBEAN STATES

FIRST ORDINARY MEETING OF THE MINISTERIAL COUNCIL

Guatemala, December 1, 1995

Agreement No. 12/95

REPORT OF THE SECRETARY GENERAL TO THE MINISTERIAL COUNCIL OF THE ASSOCIATION OF CARIBBEAN STATES

The Ministerial Council:

1. Make note of the Report of the Secretary General (Annex I).

2. Recommends the execution, as soon as possible, of the mandate that came out of the Summit of Heads of State and the Government on Tourism, Trade, and Transport, held in Port of Spain, last August.

3. Calls upon the Member States and the Associate Members to promote the participation of their experts in the meeting on Caribbean Regional Tourism Development Fund, the Caribbean Tourism Education and Training Council and the Regional Programme for Education, Training and Research in Sustainable Tourism to be held in Chetumal, Quintana Roo, Mexico, on the first quarter of 1996.

4. Receives with approval the preliminary proposal for the structure and operation of the Caribbean Regional Tourism Development Fund as a starting point for the decisions to be taken at the meeting in Chetumal (Annex II).

5. Recommends that the participants at this meeting adopt the goals and objectives proposed for the Programme, as well as the steps set for its development (Annex III).

ASSOCIATION OF CARIBEAN STATES

(A.C.S.)

A.C.S. SECRETARY GENERAL’S REPORT TO THE 

COUNCIL OF MINISTERS

(Item 13 of the Agenda)
Guatemala City, November 28, 1995

A.C.S. SECRETARY GENEAL’S REPORT TO THE COUNCIL OF MINISTERS 

(Item No.13 on the Agenda)

I. INTRODUCTION:

The First Summit of the Heads of State that took place in the city of Port of Spain, Trinidad & Tobago, held on August 17 and 18, 1995 was preceded by the I Extraordinary Meeting of the A.C.S. Council of Ministers, during which the following were approved:

1.1 Mr. José A. Gurría, Secretary of Foreign Affairs of Mexico, was elected as President of the Council of Ministers for a period of one year.

1.2 Trinidad & Tobago was elected as Headquarters of the A.C.S.

1.3 The candidate presented by the government of Venezuela, Embassador Simón Molina Duarte, was appointed Secretary General for the A.C.S.

II.
TEMPORARY ARRANGEMENTS FOR THE INITIATION OF OPERATIONS OF THE A.C.S. GENERAL SECRETARIAT:

2.1 During this temporary phase which began on August 28, 1995, an offer of the Permanent Secretariat of S.E.L.A. was received, giving the General Secretariat of the A.C.S. an office in Caracas, Venezuela and the necessary administrative facilities to commence operations.  This process took place during the months of September and October of the current year.

2.2 Beginning November 1st, the Secretary General moved permanently to the city of Port of Spain, after consulting with the Government of Trinidad & Tobago, as well as the Governments of Mexico and Venezuela.

2.3 The Ministry of Foreign Affairs and the Office of the Prime Minister of Trinidad & Tobago have cooperated effectively with the A.C.S. General Secretariat, giving him a temporary home, a vehicle and a modern office space.  This office will shortly be equipped in order to provide A.C.S. with headquarters until the building where the A.C.S. will have its definite offices is completed.

2.4 The Government of Venezuela has offered the Secretary General an office at the Venezuelan Embassy in Port of Spain.  This office has served as temporary headquarters, until the offices offered by the Government of Trinidad & Tobago are fully equipped.

2.5 Taking into consideration that the General Secretariat does not have its own budget yet, several A.C.S. Government members, as well as regional and sub-regional organizations have taken steps to, make voluntary contributions through the appointment of experts who can perform the principal duties defined in the action Plan on Tourism, Trade and Transport or in the work program approved by the A.C.S. countries.

2.6 To this respect, formal conversations have been held with some of the Member States that have offered their assistance to the A.C.S. General Secretariat, listed below:

2.6.1
MEXICO.-
The Secretariat of Foreign Affairs has offered a diplomatic official to be posted at the A.C.S. General Secretariat.  Likewise, an appointment of an expert has been requested to the Tourism Secretariat, to contribute to the formulation of foreseen proposals in the Plan of Action of Port of Spain.

It is important to stress the Mexican Chancellory initiative by summoning informal meetings, such as the one that took place in Mexico on November 15, 16 and 17, 1995.  The purpose of this meeting was “to advance in the preparation of preliminary versions of some basic documents” so that “the meetings scheduled for November 27-28, 1995 may be more fluent and beneficial”.  The result of these informal meetings will contribute to guarantee that the I Meeting of the Council of Ministers will be held successfully.

2.6.2
VENEZUELA.-
The Venezuelan Chancellory has offered an International Law expert Attorney to assist the Secretary General in the negotiation of the Agreement of the Host Country with the Government of Trinidad & Tobago.  On the other hand, the possibility of offering a still-not-established financial assistance, for the initiation and operation of the General Secretariat in its final phase.  Meetings with the National Culture Council (CONAC) have been held so that this organization may technically assist ACS in the elaboration of a proposal regarding the cultural section.


2.6.4
Cuba.-
The Ministry of Foreign Affairs of Trinidad & Tobago formally offered the General Secretariat to provide a qualified expert, who would be posted in La Havana, to formulate a proposal concerning Scientific and Technological Cooperation and the Environment.

2.6.5
Colombia.-
Preliminary contacts have been established with the Government of this country to consider the possibility of being assigned two experts:  One expert for the area of Maritime Transport and another for International Trade.

2.6.6
Other Countries.-
Offers from other countries have been received.  These countries are currently in the phase of informal meetings, these being:  Jamaica, Panama and the Dominican Republic.  The offers from these countries will be taken into consideration, based on the 1996 working program and on the time in which this temporary phase will last.

2.7 REGIONAL AND SUB-REGIONAL ORGANIZATIONS:
The cooperation and assistance offered by the Regional and Sub-regional Organizations in the Caribbean Basin has come at a right time.
In this sense, the Council of Ministers was informed about the arrangements and results obtained, with the purpose of authorizing the Secretary General to sign Cooperation Agreements with these organizations, which are detailed below:

2.7.1
S.E.L.A.
This Regional Organization has cooperated with A.C.S. in the following areas:

1) Financial and Budget Affairs

2) Technical Cooperation

Unless additional resources are obtained, these experts will cooperate from their Headquarters in Caracas, Venezuela, and this assistance will permit them establish the accounting, financial and organizational procedures of the ACS and to design a proposal to establish a mechanism of technical cooperation between the member countries of the ACS.

2.7.2.
CARICOM.
With the permanent secretariat of this sub-regional organization, formal relations have been established to collaborate in different sectors.  The CARICOM Secretary, has offered an expert to collaborate with the General Secretariat of ACS.  During this temporary stage, it is yet to be defined if the cooperation will take place from the headquarters in Georgetown or if the expert would be transferred to Port of Spain.

2.7.3
C.E.P.A.L.
The Regional Office of C.E.P.A.L. in Port of Spain and the General Secretariat of ACS have carried out several meetings to define cooperation areas.  Two projects have been identified at the moment:

1) The elaboration of a study on commercial exchange among the member countries of ACS and

2) Evaluation of the commercial relations among the member countries of ACS and the Associated States.

Financial assistance has been offered for the employment of an expert on transport.  For which the terms of reference of this study shall be defined according to the recommendations and regulations contained on the Action Plan pertaining to Transport.

2.7.4
OTHER ORGANIZATIONS.
Several offers of cooperation have been received from other Regional and Sub-regional Bodies which operate in different areas of the Caribbean Basin, among which the following:

· Association of American States

· Bolivar Program

· PNUMA Regional Office

· Panamerican Health Office

· Caribbean Tourism Organization

· Caribbean Oceanographic Institute

· Andean Development Corporation

Among other International Bodies, there have been contacts aiming to formalize cooperation agreements with the following organisms:

· European Community

· United Nations Program for the Development (PNUD)

2.8 COUNTRIES WHICH WISH TO OBTAIN OBSERVER STATUS:
Written and oral communication has been received from interested countries in participating as observers at the meetings of the ACS, among which we have:  Uruguay, Peru, Spain, Chile, Canada and the Low Countries.

III.
PARTICIPATION OF THE SECRETARY GENERAL IN SEVERAL EVENTS

Before and after the elections that took place on August 17, 1995, the General Secretariat has participated in several events as a presenter invited by governmental institutions, the private sector, as well as some regional and sub-regional organizations, mentioned as follows:

3.1 IV Seminary on “Business opportunities in the Caribbean Basin”, Cancun, Mexico, by invitation of the National Bank of Foreign Commerce.

3.2 XX Annual Conference of the Association of Caribbean Studies.  The central topic was on: “Institutional Development of the Caribbean”, Willemstad, Curacao.

3.3 Opening Ceremony of “Caribbean Information Systems and Services, Ltd.”, Port of Spain.

3.4 Cooperation and Development of the Economical Commission for Latin America and the Caribbean of the United Nations Committee Meeting.  Island of Tobago.

3.5 General Annual Meeting of the Chamber of Commerce of San Fernando.

3.6 Seminar organized by the “Business Institute” of the University of West Indies on the subject: “Significance of the ACS for the development of business between Latin America and the Caribbean”, in Port of Spain, Trinidad & Tobago.

3.7 VII Conference Europe/Caribbean organized by the Caribbean Council for Europe on the subject: “The Association of Caribbean States: a new liaison for a new relation between Europe and the Caribbean”, in Port of Spain, Trinidad & Tobago.

3.8 Conference on “The Caribbean in the Americas: crossroads between the North and the South”, organized by the C.E.O. Institute of the United States in the city of Port of Spain.

3.9 Panel organized by the Institute of Higher Studies of the National Defense on the subject: “The CARICOM and the Association of Caribbean Studies”, in Caracas, Venezuela.

3.10 Seminar organized by the National Venezuelan Frontiers Council, on the subject: “The Northern Frontier of Venezuela and the Caribbean Basin”. in Caracas, Venezuela.

3.11 Establishment of the Venezuelan/Cuban Chamber of Commerce, on the subject: “Importance of Bilateral Trade Relations in the frame of the ACS”, in the city of Caracas, Venezuela.

3.12 Assistance to the Informal Meetings convoked by the Government of Mexico, for the preparation of the c documents of the I Ordinary Meeting of Minister in the city of Guatemala, Guatemala.

3.13 Presence at the International Fair in Habana, Cuba, and participation in the Installation Acts of the Mixed Commission Cuban/Venezuelan.

3.14 Meeting summoned by the Permanent Secretariat of S.E.L.A., the Secretary General of the ACS and the Representative of P.N.U.D. on “Natural Disasters en the Caribbean Area”, carried out in the city of Caracas, Venezuela.

3.15 Participation in the Inaugural Ceremony of the V Reunion of Ministers of CARIFORUM, held in Port of Spain.

3.16 Finally, the General Secretariat has received other invitations that will take place in future dates, such as:

· Invitation of the Secretary General of the American States Organization to make a speech before the Permanent Council in Washington D.C.

· Seminar on “Incorporation Mechanisms of Small and Medium Enterprises”, organized by S.E.L.A. in the city of Brasilia, Brazil.

· Round Table for Employers of the Caribbean promoted by the International Organization of Work in the Island of Dominica.

· Invitation of the American Chamber of Commerce of Trinidad & Tobago to participate as principal speaker in its monthly meeting.

· XIX Annual Conference of the Conference of Miami on the Caribbean and Latin America, in the city of Miami, USA.

· II Workshop on “Private Sector Answers to the ACS”, organized by the North-South Center of the University of Miami.

· Invitation of the Chamber of Commerce of Cuba to participate in the EXPOCARIBE fair in the city of Santiago.

IV. REGULATIONS BY THE COUNCIL OF MINISTERS.

Taking into account that the Council of Ministers convenes annually, it would be necessary to take the necessary provision to adopt decisions of the Council of Ministers to allow the Secretary General to continue its activities in the following priority areas:

4.1 Negotiations in accord with third parties, with institutions or State groups.

4.2 Norms and criteria to designate the staff of the General Secretariat.

4.3 Regulation for the formation and reference terms of the Special Committees.

4.4 General frame of reference for the programs that will be backed up by the Special Fund.

4.5 Guides for the negotiation of the Accord between the host country and the General Secretariat of the ACS.

V. RATIFICATION AND SIGNING OF THE CONSTITUTIVE AGREEMENT

Some member states have informed the Secretary General on the advances made for the ratification or signing of the Constitutive Agreement.  In this sense, the following countries have expressed the advances made on this issue.

5.1 The Government of Panama has sent the Agreement for its ratification and approval to the National Assembly.

5.2 The Government of Colombia has already ratified the Constitutive Agreement before the Congress of the Republic and it is on its final stages for its consideration by the Constitutional Court.

5.3 The Government of Guatemala has already approved the Constitutive Agreement and the ratification by the Legislative Body is on its final stage.

5.4 The Government of France is waiting the result from the I Ordinary Meeting of the Ministerial Council in order to rarify the Constitutive Agreement.

5.5 The Government of the Low Countries has expressed that there exists a consensus to subscribe in a near future the Constitutive Agreement of A.C.S. for the participation of the Antilles and Aruba as Associated Member States, as a result of the I Ordinary Meeting of the Ministerial Council.

5.6 The Government of El Salvador approved the Constitutive Agreement and the same was ratified by the Legislative Body.  The corresponding deposit is yet to be done.

5.7 The Government of the Dominican Republic approved the A.C.S. Constitutive Agreement which was ratified by the Parliament of the country.  The respective promulgation is pending.

A.C.S. SECRETARY GENERAL’S REPORT TO THE MINISTERIAL COUNCIL (ITEMS 13.1, 13.2, AND 13.3. OF THE AGENDA)

I. On the proposal of the Work Team for the establishment of the regional Fund for Tourism Development in the Caribbean.

1.1 The ACTION PLAN ON TOURISM, TRADE AND TRANSPORT approved in Port of Spain, on the chapter pertaining to Tourism Planning, XVI, ON THE FINANCING OF TOURISM ACTIVITIES, THE FOLLOWING WAS APPROVED:

Establish a work team to prepare a detailed proposal in order to create a Regional Fund for the Development of Tourism on the Caribbean, which will be submitted on the next A.C.S. Ministerial Council meeting.

1.2 On this respect, please allow me to report that the representative from the Republic of Mexico has elaborated a preliminary proposal on the structure project and financing of a “Regional Fund for the Development of Tourism on the Caribbean”.  This proposal shall be submitted at the I Ordinary Meeting of the Ministerial Council in Guatemala City.

1.3 Therefore, the Constitution of a Work Team integrated by all those countries which have a particular interest in this Fund to elaborate a detailed proposal, will be pending.  Taking as basis the Project presented by the Government of Mexico for its consideration and evaluation.  There shall be included, in this group, aside from the institutional governmental tourist bodies of the states that are interested members of A.C.S., other specialized organisms, tourist associations from the Private sector.

1.4 To this end and according to the mandate emanated from the Meeting of the Heads of State in Port of Spain. the General Secretary of A.C.S. shall assemble experts on tourism by the end of the month of January, 1996, in order to study this financing mechanism, as well as other issues that may have top priority on the tourism sector included on the Action Plan.  Mexico has offered the State of Quintana Roo as a place of reunion.

II. On the Advances gained related to the Regional Program for Education, Training and Research on Tourism.

2.1 The Action Plan on tourism which was brought out at the Heads of State Summit and Government of the Association of Caribbean States A.C.S. determined:

· To establish a REGIONAL PROGRAM FOR EDUCATION, TRAINING AND RESEARCH ON SUSTAINED TOURISM, based at the University of Quintana Roo, Mexico.

· To create a CARIBBEAN COUNCIL FOR THE EDUCATION AND TRAINING ON TOURISM.

Both mandates shall be developed under the following frame:

· To considered the experience already obtained, above all through institutions such as the University of West Indies, the Caribbean Institute of Tourism Training and other centers of higher education in countries members of A.C.S.

· The interchange of information on the needs of formation of the human factor linked to tourist activities, normalization and professional certification and the available offer.

· The complement between the existing regional programs.

2.2 The following objectives pertaining to the REGIONAL PROGRAM FOR THE EDUCATION, TRAINING AND RESEARCH ON SUSTAINED TOURISM ARE PROPOSED:

a) Develop research and specialized formation on tourism seen from a multidisciplinary perspective and with special emphasis in the relation Tourism/ Environment/ receiving communities.

b) Promote regional cooperative frames in the Caribbean which will complement and potentialize the efforts made on research and formation of the human factor linked to the tourist phenomena.

c) Establish a regional research center on higher level tourism.

d) Develop curricular models and specialized subjects theoretical and practical for the planning, operation and evaluation of tourism on the Caribbean.

e) To promote the exchange of professors, students and researchers among the higher level institutions in the region.

f) Sponsor programs which will generate enterprises specialized on alternate tourism (ecotourism, adventure and sports tourism) which will favor an economical sustained development beginning from the incorporation of the receipting communities.

Likewise, there have been advances on the assigning of economical resources through a series of mechanisms from the Government of Mexico and on the definition of the physical facilities. Furthermore, the University of Quintana Roo has proposed the opening of authorized Studies on the Caribbean in the months of January and February 1996,. the same will be held in the City of Chetumal, Quintana Roo, Mexico. 

Pertaining to the CARIBBEAN COUNCIL FOR THE EDUCATION AND TRAINING IN TOURISM, there has been no specific meeting on the issue. 

Action Proposals: 

1. 
Call to a preparatory meeting for the establishing of the CARIBBEAN COUNCIL FOR THE EDUCATION AND TRAINING IN TOURISM at the Ministerial Meeting held in Guatemala. 

It would be convenient the participation of those involved in education, training and tourism research in each member country of A.C.S., who shall attend with the following information: Directory of the offer of training, education and research on tourism in their countries, notes on the mechanisms of normalization and valid certifications, legal frames on labor and educative aspects, and all other information considered pertinent. 

The COUNCIL shall be formalized at this meeting and to develop a work program in order to comply with the Action Plan mandate. 

2. 
Within the frame of the Ministerial Meeting, the presentation of the REGIONAL PROGRAM FOR THE EDUCATION, TRAINING, AND RESEARCH OF SUSTAINED TOURISM with the advances pertaining to the establishment of a center developed by the University of Quintana Roo for said objectives. 

A dead line shall be established in order to gather opinions from the institutions and experts in the region on the PROGRAM.

3.
Send out invitations to the institutions that may be interested in sending representatives \ researchers and professors to participate on the Certification of Studies on the Caribbean. This frame could be, eventually, proper for a supervision meeting on the opinions around the PROGRAM.

There could also be included a consideration the follow up meetings of the COUNCIL. 

III. 
On The Support that may be agreed upon by A.C.S. to the Member Countries and Associates that may be affected by Natural Disasters. 

3.1 
There are natural disasters every year. These severally affect the government and the people of the Caribbean Basin. These natural disasters are originated via natural phenomena common in most country members of A.C.S., with a marked incidence en less developed countries. 

3.2 Among the most common, we can mention hurricanes, volcanic eruptions, earthquakes, epidemics and problems caused due to environmental pollution. 

3.3 
Last year, several countries were seriously affected during the hurricane season, originating serious economical and social crisis on the major portion of the population as is demonstrated by the experience suffered by: Antigua and Barbuda, St. Kitts and Nevis, Dominica, St. Martin, Puerto Rico and the American Virgin Islands. Other countries such as Mexico were also seriously affected by hurricanes. Montserrat faces serious difficulties as consequence of volcanic eruptions this year. 

3.4 
One of the problems that must be solved, in order to render efficient and on time aid for these emergency cases which affect in the future the countries on the Caribbean Basin, is the search of an appropriate solution at a level of the Association of Caribbean States. For such purpose the creation of a mechanism of regional coordination should be studied. 

3.5 
On this respect, it is important to point out that the Cariforum countries have proposed the creation of a special fund to help those countries affected by natural disasters. On the other hand, the United Nations has an emergency mechanism to aid in cases of natural disasters. This mechanism is coordinated through the Department of Humanitarian Affairs, whose principal headquarters is located in Geneva. 

3.6 
It is also important to point out, that on the opinions of experts at the Preparatory Meeting of the I Ordinary Council of Ministers of Guatemala City, two important decisions were taken: 1) To include on the Agenda of the Meeting of Ministers the issues of Natural Disasters and 2) give top priority to this point in the Work Program of the Association of Caribbean States.

ANNEX II.

CARIBBEAN REGIONAL TOURISM DEVELOPMENT FUND

ASSOCIATION OF CARIBBEAN STATES (ACS)

STRUCTURE AND FUNCTIONING

PRELIMINARY DRAFT

ARTICLE 1

DEFINITIONS

The following definitions will apply herein:

· Fund - Caribbean Regional Tourism Development Fund 

· ACS - Association of Caribbean States

· Investment - Participation of either public and/or private sector for the support of selected projects.

· Multinational Financial Organizations - International Lending Institutions.
· Members - ACS members, incluiding States, Countries and Territories.
· In this proposal, everything concerning administrative structures, memberships and budgets will be a function of whatever is determined within the statutes, structure, budget and by-laws of the ACS.
ARTICLE 2 

OBJECTIVES 

The main objectives to be pursued by the Fund are the following: 

1. 
Obtain the necessary and sufficient monetary resources to finance the different regional projects considered to be of priority by the ACS; 

2. 
Define and implement a methodology serving as a basis for the selection of viable regional projects, considering objective criteria such as both environmental and social impact, economic repercussions and financial profitability; 

3. 
Design and implement funding and financing mechanisms that allow such projects to be carried out; 

4. 
Design and implement business structuring programs that promote the participation of both public and private investors from both within and outside the region. 

The Fund will depend administratively and legally on the ACS and will not be set up as a financial institution, such as a development bank, investment bank or trust fund. 

In this regard, there will be no need to capitalize the fund as an institution. However, the monetary resources obtained through the different mechanisms to be mentioned below will be used to capitalize the different regional projects to be developed. 

ARTICLE 3

MEMBERS

1.
Fund members will include all ACS members who wish to participate, and none will be excluded from the Find on political or social grounds.

ARTICLE 4

SOURCES OF BUDGET RESOURCES FOR FUND OPERATION 

(CURRENT EXPENDITURE)
1.
The budget resources for the Fund’s current expenditures will be included on the ACS budget, prior to approval by the ACS’s Budget and Administration Committee.

ARTICLE 5

GENERAL PROVISIONS REGARDING RESOURCES
1.
Together with investments from both public and private investors, the Fund’s resources and services shall be used exclusively for the benefit of ACS members, giving priority in an equitable fashion, to regional projects among the different members, considering their financial viability, market analysis, socioeconomic benefit and environmental impact as essential elements in the decision process for the allocation of resources. 

2. 
No Fund member can be excluded from receiving such benefits on political or social grounds. 

3. Through the Fund and the members involved in a project, an auditing and oversight process will be implemented for each development once it is in operation, so as to ensure that the resources are used in the most possible efficient and productive manner. 

4. Resources will come from both the public and private sector and from 

financial and securitization programs backed by Multinational Financial Organizations.

ARTICLE 6

ACTIVITIES
1.
The Fund will carry out the following activities:

1.1 As regards to Business Structuring:

a) 
Economic Criterion Analysis.- Rate each project's potential in terms of the impact it will have on the local, regional, and/or international economy, taking into account the trends of tourism supply and demand of the destination and industries under study. 

b) 
Social Analysis.- Evaluate the demographic and social conditions of the site and its surrounding region, as a framework for the identification of the project's impact on the zone. 

c) 
Environmental Criterion.- Analyze the physical and natural conditions of the site in order to determine the potential of the development and the anticipated environmental impact.  

Financial Criterion.- Analyze the profitability of the project by defining the financial, credit, technical feasibility and operating-administrative programs, in order to achieve an acceptable financial performance based on indicators such as net present value, internal rate of return and pay-back period, among others. 

d) 
Market Criterion.- Determine the current and potential market for the project, through market and research studies that identify the behavior of tourism in the market, supply and demand characteristics, the profile of the current and potential customer and consumer habits, as well as pinpointing projects, potential segments, prices, marketing and distribution channels, etc.

1.2 As regards to Funding;

a) 
Remain in contact with the institutions that could provide collaterals in the placement of debt instruments and advice regarding prospects of securitization of assets, such as Multinational Financial Organizations. 

B) 
Preparing financial funding programs, such as those mentioned above, and others that could enable to obtain the funds necessary for carrying out the different projects. 

C) 
Supporting the investment proposals providing all the necessary data and advice. 

1.3 As regards to Investment Control:

a) 
Maintain strict control and follow up of all investments, assets, as well as projects' operation, construction and development. 

b) 
Submit written reports regarding any irregularity arising during the operation of the projects. 

c) Promote or, as necessary, submit in a timely fashion, the financial statements of the firms in which the Fund has holdings. 

d) Support internal and external audits of the investments and promote the actions derived from the observations arising therefrom.

2.
As regards Legal Activities: 

a) 
To evaluate the projects legal feasibility. 

b) 
Once the project is evaluated and approved, to prepare legal documents necessary for the investment regarding the project. 

c) 
To review the cases of failure to comply with contracts by any of the parties, and submitt them to the appropiate channels.  

ARTICLE 7

FUNDING, FINANCING AND INVESTMENT MECHANISMS

1.
The Fund’s main resources of funding will be:

a) 
Traditional credit lines coming from Multinational Financial Organizations. 

b) 
Debt instruments coming from international markets, or through the securitization of projects anticipating cash flows, taking advantage of its function in the international tourism industry and its relations with financial institutions. 

c) 
Both public and private investors through self-financing investment projects.

ANNEX III

ASSOCIATION OF CARIBBEAN STATES (ACS).

PLAN OF ACTION ON TOURISM.

REGIONAL PROGRAMME FOR EDUCATION, TRAINING AND RESEARCH IN SUSTAINABLE TOURISM.

LINES OF ACTION.

1. The University of Quintana Roo and the Government of Mexico should establish an special task force and its guidelines before the end of 1995. This special task force will be initially funded by the Government of Mexico. It will be required the participation of an expert from CTO and/or ACS member.

The responsabilities of the special task force will include the coordination or development of the basic papers for the the REGIONAL PROGRAMME FOR EDUCATION, TRAINING AND RESEARCH IN SUSTAINABLE TOURISM and the REGIONAL CENTRE; an strategy of vinculation between the University of Quintana Roo and the Government of Mexico and the ACS Secretariat; a tourism experts directory; a plan of action; to establish extra-regional contacts and to develop other related policy and documents. 

In the beggining, the Centre would operate in the Universidad de Quintana Roo's Chetumal Campus. Later, it would operate in the Tulum Campus. 

2. 
Development of the Basic Paper of the PROGRAMME and the CENTRE by the special task force. The Basic Paper should define the Mission, Objectives, Policies and Strategies of the PROGRAMME and the CENTRE. Also will develop a Plan of Action. 

3. 
Development of a Directory of Regional Experts and Researchers. It is suggested to use communication ways like Internet (World Wide Web) through the facilities already available at the UQRoo and with the support of RTN-INFOTEC-CONACYT (from the Government of Mexico). 

The experts should be convoked to participate with its proposals and suggestions for the PROGRAMME and the CENTRE. These proposals and suggestions may be compiled through Internet or the UQRoo's Caribbean Studies Post-Graduate Program. (The special task force will define.)

The objectives of the UQRoo's Caribbean Studies Post-Graduate Program are: 

· To define and priorise the main problems in the Caribbean region. 

· To identify those researchers who are active in the region; 

· To establish institutional links.

Other objectives are:

· To convoke a Seminar regarding the Development for Sustainable Tourism in the region. 

· To identified succesful sustainable tourism projects that could supprot the development of an editorial project.

4. 
The UQRoo-Government of Mexico and the ACS Secretariat will convoke the regional institutions and authorities for a meeting in the first quarter of 1996 in order to formalise the PROGRAMME and the CENTRE 

In this meeting, the special task force will submit the PROGRAMME Basic Paper to the CARIBBEAN TOURISM EDUCATION AND TRAINING COUNCIL. 

5. 
Development of extra-regional contacts with institutions and multilateral, governmental and non-governmental organisations in order to obtain financial resources and develop of academic projects. 

6. 
Acquirement of financial resources. 

The Government of Mexico has destined an initial economic support of N$200,000.00 (two-hundred thousand New Pesos) (approximately 25,000 US dollars). Likewise, financial resources will be managed through the National Science and Technology Council (CONACYT). 

A strategy for the collection of funds from international organisations as well as from Countries will be developed. 

7. 
Development of an academic offer. 

The first step will be to identify the topics for specific courses (February-May, 1996). For this purpose, the following steps should be taken: 

- 
The courses to be offered in other institutions and/or the specific nature of the courses should be chosen and evaluated. 

- 
Training of the academic personnel (June-July, 1996). 

- 
The contents regarding eco-tourism, adventure and sports tourism should be reviewed. 

- 
Curricular design. 

- 
Language training. 

8. 
Development of Field Work. 

The proposal is to begin working on projects where the theory of sustainable tourism is applied, as well as where the curricular models and technology for the planning and impact-evaluation of the visitors in the receiving communities is applied. 

It is suggested to begin working in Mexico in the following areas: 

· The Reserve of the Sian Ka'an Biosphere (Punta Allen). 

· The area of X-Calak-Chinchorro Bank. 

· Forest Common land of Tres Garantías-La Unión.

Other projects could be defined in the region, such as the Maya World Program; in addition to Mexico, Guatemala, Belize, EI Salvador and Honduras, the Bank Mundial (BM); the Interamericano de Desarrollo (BID); the Union Europea; the Global Environmental Fund (GEF). etc., are among the organisations that are willing to contribute to such projects. 

IMMEDIATE-ACTION PROPOSALS 

1. 
Organise a meeting for the establishment of the CARIBBEAN TOURISM EDUCATION AND TRAINING COUNCIL. The parties involved in the tourism training, education and investigation for each State Member of the ACS will provide the following information: a) Directory with information pertaining to the training offer; b) tourist education and investigation; c) procedures that are in effect; d) legal aspect, concerning labour and education. 

During this meeting the COUNCIL should develop and establish a working program, in order to comply with the immediate-action proposals.  

Likewise, the following activities, regarding the PROGRAM development, will be scheduled: 

· Establishment and official beginning  

· Substance of Ruling Document  

· Substance of Work Plans 

2. 
Organise an ACS Secretariat meeting to summon the State Members, as well as other organisations, in order to suggest candidates to join the work groups for the PROGRAM. 

3. 
Organise an ACS Secretariat meeting to summon researchers and education experts of the region that will take place in the Caribbean Diplomatic Studies. 

Extend an invitation to the Secretariat of national and international organisations, as well as governmental, multilateral or non-governmental organisations, in order for them to participate in the Financing Program. 

