ASSOCIATION OF CARIBBEAN STATES

FIRST ORDINARY MEETING OF THE MINISTERIAL COUNCIL

Guatemala, December 1, 1995

Agreement No. 1/95

ADOPTION OF THE WORK PROGRAMME OF THE ACS

The Ministerial Council:

Considering Article III and based on Article IX (a and b) of the Convention establishing the Association of Caribbean States,

1. Adopts the Work Programme, hereafter included, for the first phase of the ACS, considering it a temporary work programme which shall evolve according to the accomplishments in the works and the development of the Association.

2. Agrees that the initial activity should focus on:

a) Implementing the Declaration of Principles and Plan of Action on Tourism, Trade and Transportation approved by the First Summit of Heads of States and Government and Representatives of the States, Countries and Territories of the Association of Caribbean States (ACS), held in Port-of-Spain on August 17-18, 1995.

b) Carrying out priority actions in the area of natural and environmental disasters, affecting Members of the ACS.

c) Effecting activities related to the social development of the Members.

d) Accomplishing the legal and administrative tasks of the ACS.

3. Stresses the importance of fostering cooperation and coordination with regional and subregional organizations to further the achievement of the objectives of the Work Programme of the Association.

WORK PROGRAMME OF THE ASSOCIATION OF CARIBBEAN STATES

The Work Programme should be viewed as an indication of the work to be carried out by the Association over the short term, but not necessarily limited to the 1996-1997 biennium.  It was developed to be flexible enough to incorporate new elements that may be considered necessary in future.  Particular emphasis will be placed on the principle of cooperation and coordination between agencies, and on preventing efforts from overlapping while implementing the Work Programme.

Objective of the Work Programme

The aim of the Work Programme is to promote the economic and social development of the Member States through trade liberalisation, the establishment of more appropiate means of communication and cooperation in the spheres of the economy, culture, education, science and technology.

The Work Programme will focus on ten areas that reflectt the priorities of the Association, these being:

I. Tourism

II. Development of trade and external economic relations

III. Transportation

IV. Natural and environmental disasters that affect the Members of the ACS

V. Social, cultural, scientific and technological development issues

VI. Coordinated participation in multilateral fora

VII.  Protection and preservation of the environment, natural resources and the Caribbean Sea

VIII. Promotion of the development of small-scale enterprises

IX. Communications and gathering, exchange and analysis of information

X. Legal and administrative functions

I. Tourism

The aim in this area is to carry out the work envisioned in the Declaration of Principles and Plan of Action on Tourism, Trade and Transportation adopted at the Inaugural Summit of Heads of State and Government and Representatives of the States, Countries and Territories of the Association of Caribbean States, held in Trinidad and Tobago on 17 and 18 August 1995.

II. Development of trade and external economic relations

The objective in this area is to execute the work envisioned in the Declaration of Principles and Plan of Action on Tourism, Trade and Transportation adopted at the Inaugural Summit of Heads of State and Government and Representatives of the States, Countries and Territories of the Association of Caribbean States, held in Trinidad and Tobago on 17 and 18 August 1995.  Additionally, efforts must be made in these areas to:

1.
Promote a closer alignment of trade disciplines in the integration process, including bilateral and multilateral trade liberalisation within the ACS.  To that end, the Committee on Trade Development and External Economic Relations must initiate its work as soon as possible in order to identify obstacles to trade and intraregional investment, and establishing a methodology to advance in the field of trade liberalisation in due course.

2.
Develop a joint strategy to promote exports and investment, so as to: a) penetrate the markets of third countries; b) increase the capacity of member countries to attract foreign investors; c) ensure that the Member States adopt appropiate measures to resolve the controversies related to this strategy.

3.
Design and propose formulas to the countries of the ACS to play a more active, effective role in the multilateral trade system.

4.
Promote the holding of meetings/encounters between representatives of companies, financial institutions and private-sector organisations, including the Chamber of Commerce of the Member States of the ACS, in order to facilitate activities that can strengthen the relations of the ACS in the fields of production and trade, and lead to growing investment in the area.

III. Transportation

The purpose in this field is to accomplish the work envisioned in the Declaration of Principles and Plan of Action on Tourism, Trade and Transportation adopted at the Inaugural Summit of Heads of State and Government and Representatives of the States, Countries and Territories of the Association of Caribbean States, held in Trinidad and Tobago on 17 and 18 August 1995.  
IV. Natural environmental disasters that affect the members of the ACS

The following actions will be implemented in order to improve the capacity of ACS Members to face disasters and reduce their negative impact:

1. Evaluate existing prevention mechanisms in the region of Latin America and the Caribbean, such as the Caribbean Disaster Emergency Rescue Agency (CDERA), the Coordination Center for the Prevention of Natural Disasters in Central America (CEPREDENAC), the Third Mechanism of the Santo Domingo Accord, and the proposal put forward by the Secretariat of SELA at the Third Ibero-American Summit.  This analysis should also bear in mind the initiatives of different countries of the area.

2. Study, in consultation with the organisations involved, the evolution and efectiveness of such mechanisms, and identify the factors that have impaired their capacity to provide assistance to the ACS region.

3. Examine to what degree such mechanism can be adapted to the needs of ACS Members in this fundamental field, particularly with regard to preventing environmental disasters and the effects of natural disasters.

4. Depending on the findings of paragraph 3, convene a meeting of experts to design a cooperation system in this field, placing special attention on the development of a Pan-Caribbean Network to contend with disasters.

V. Social, Cultural, Scientific and Technological Development

1. Identify common social-development issues that affect ACS Members, for the purpose of drawing up a programme of activities to support national and sub-regional efforts to deal with such issues.

2. Bear in mind the national and sub-regional activities of the Members of the ACS in drawing up this programme.  The programme will include but will not necessarily be limited to actions focusing on poverty, unemployment, women’s issues, health, population, social integration and information exchange on social-spending models.

3. To support the aforementioned programme, execute projects of national sub-regional and regional scope, for which international financing will be sought.

4. Design a long-term programme of activities designed to promote information exchanges among ACS Members on their cultural norms and achievements.  This programme should focus on specific social groups, including students, and should take into account:

i. The work of the Forum of Ministers of Culture and Culture Officials in Latin America and the Caribbean in developing cultural policy.

ii. The efforts currently being made in Martinique to establish an Association of Cultural Operators in the Caribbean, which will identify, inter alia, the main issues in the field of culture.

iii. The pilot project, financed by UNESCO, to establish a cultural information network in Latin America and the Caribbean.

iv. The use of regional media companies to broadcast cultural programme within the ACS zone.

v. Festivals such as CARIFESTA, the Caribbean Festival in Santiago de Cuba, and cultural presentations.

5. Examine existing programmes to improve general knowledge of and use of the three official languages of the Association though its members, in order to strengthen such programmes and increase their utilization.  Whenever possible, the means used to conduct such programmes should supplement existing programmes.  Regional cultural centers and regional initiatives to eliminate language barriers should be taken into consideration in this regard.

6. Study the possibility of:

i. Establishing a Free Trade Area for Culture in the ACS in order to facilitate, among other things, the publication and distribution of books produced in the region.

ii. Developing the cultural industries of the region and establishing cooperation programmes related to such industries.

iii. Promoting, among the Members of the Association, the adoption of measures to facilitate the right of free movement within the ACS region, of artists and actors that are citizens of ACS countries so as to promote artistic exchanges.

7. For the purpose of strengthening cooperation in the fields of secondary, technical and vocational education, organising a meeting of education officials to define the contents of said programme and implement it.

8. Creating a data bank of scholarships available to students within the ACS region and establish standards on equivalent academic levels.

9. Promoting periodic exchanges of athletes and musicians and among music and sports institutions, in order to promote cooperation and mutual understanding and optimise the use of resources to strengthen capacity in this area.

10. Health

i. Identify the most common, pressing health problems among the Members of the ACS in conjunction with the Pan American Health Organisation (PAHO), pointing out the fields that the ACS should tackle.

ii. Draw up a list of existing technical resources among ACS Members, which could serve as the basis for intra-ACS cooperation in health matters.

iii. Identify the areas in which cooperation efforts are already being carried out at the sub-regional, regional or hemispheric level, and determine to what extent such activities could be adapted to the needs of the Association.

iv. Identify the practical subjects that must be addressed in order to promote an intra-ACS system for cooperation and coordination among government institutions, research and development centers, technology producers and other players involved in the field of health, in order to improve the quality of medical attention in Caribbean States and make such attention accessible to as much of the population as possible.  Such subjects should include incentives for exercising the medical profession, aspects such as recognition of languages spoken by personnel trained within the ACS, etc.

v. Study the actions that must be taken to tackle the subjects mentioned above.

vi. Design a programme for intra-ACS cooperation in the field of health.

vii. Continue adding to the existing stock of medicinal plants in the region, on the basis of the work carried out by research and other institutions in Latin America and the Caribbean.

11. Science and technology

i. Examine the aims and functioning of the Bolivar Programme, among others, and the recommendations of the Meeting of Science and Technology Authorities of the Group of Three in conjunction with the countries of Central America, which established the Commission for Scientific and Technological Development in Central America and Panamá, in order to devise ways in which the programme could help to achieve the goals of the ACS regarding integration in the field of science and technology.

ii. Promote a system to exchange the findings of seismic research and volcanic activity within the ACS region.

VI. Coordinated participation in multilateral forums

Bearing in mind Article III 2(b) of the Convention establishing the ACS, identify topics on the international agenda of common interest to the Members of the ACS, in which it could be advisable to promote coordinated participation.

VII. Protection and preservation of the environment, natural resources, and the Caribbean Sea

In consultation with relevant regional and international agencies:

1. Compile and study regional information on the current state of the environment in the region, for the purpose of defining the priority areas of common interest that must be addressed.

2. Examine the Plan of Action and pertinent recommendations of the Global Conference on Sustainable Development in Small Island Developing States (GCSDSIDS), held in Barbados from 26 April to 6 May 1994.

3. Convene a meeting of specialised agencies and experts in the region and hemisphere with a view to:

i. Evaluating the activities being carried out by these agencies for the protection, conservation and sustainable use of renewable natural resources.

ii. Review the progress made in carrying out the Plan of Action of the GCSDSIDS.

iii. Study the effectiveness of regional cooperation mechanisms in environmental matters and determine the role to be played by the agencies responsible for the programmes and activities proposed by the ACS to address environmental and sustainable development needs and challenges. 

4. Energy Sources

In view of the vital importance to all ACS Members of having access to sufficient supplies of cheap, reliable energy sources, efforts must be made to identify existing cooperation programmes in the field of energy in the Latin American and Caribbean region, that could be adapted to the needs of ACS participants, placing particular emphasis on:

i. The development and utilisation both of traditional and alternative, environmentally sustainable energy sources.

ii. Energy savings.

iii. Access to appropriate, clean forms of technology to develop energy sources.

iv. Promotion of development and/or investment and joint venture projects in the energy sector among the private sectors of ACS member countries.

v. The progress made in this field within the context of Central America and the Group of Three.

VIII. Promotion of the development of small-scale enterprises

Promoting the development of small-scale enterprises within the context of the aspects mentioned in section V (2), bearing in mind the special needs and circumstances of the Member States of the Association as reflected, inter alia, in the Plan of Action adopted in this regard in the Preparatory Meeting on the Financing and Development Micro and Small Enterprises and Small-Scale Enterprises, held in Port-of-Spain, Trinidad and Tobago, on November 2, 1994.

IX. Communications and gathering, exchange and analysis of information

In view of the importance of information and information technology in the decision-making process and coordination of activities of the ACS, the following activities deserve special attention within the context of the Work Programme of the Association:

1. Establishing a data bank on the members of the ACS in order to promote broader mutual knowledge.  This data bank will store general information on the social, economic and political structures of each Member State, and will be equipped with an interconnected electronic network system providing rapid, free flow of information.

2. The ACS, with the support of institutions that belong to its Member States and operate this type of networks, will determine their characteristics in terms both of content and operation, and submit a proposal for consideration by the Ministerial Council.

3. The ACS will make maximum use of existing satellite links and seek to increase them to speed up communication among its members.

4. The ACS will make use of existing technology to accelerate the process of cultural and educational integration among its members.

X. Legal and administrative functions

The activities of the Work Programme of the Association will be supported both legally and administratively by the Secretariat.  The corresponding work will include:

1. The establishment of liaisons with the Government of the host country, aimed at:

i. Concluding arrangements regarding the setting up of the Secretariat’s offices.

ii. Developing and conducting a programme to disseminate the aims and characteristics of the Association among the Social Partners, so as to keep them dully informed.

iii. Drawing up and negotiating the contents of the Headquarters Agreement.

2. Providing support, in accordance with the Article IV of the Convention and on the basis of the recommendations of the Ad-Hoc Committee, in drafting the legal instruments establishing the relationship between the Association and the Associate Members.

3. Engaging in talks with regional and subregional organisations in order to develop and institutionalise regular consultation systems between the Secretariat of the Association and other reference organisations.

4. Initiating the development of dialogue mechanisms to facilitate joint economic, scientific and cultural activities.

5. Identifying the studies/consultations needed to promote the priority objective of the Association, preparing the necessary proposals and undertaking negotiations with possible donor agencies.

