ASSOCIATION OF CARIBBEAN STATES

FIRST ORDINARY MEETING OF THE MINISTERIAL COUNCIL

Guatemala, December 1, 1995

Agreement No. 2/95

ADOPTION OF THE 1996 ACS BUDGET, THE QUOTAS OF THE MEMBER STATES, AND THE COMPOSITION AND STRUCTURE OF THE SECRETARIAT

The Ministerial Council:

On the basis of Articles IX (b) and XII (1,2 and 4) of the Convention establishing the ACS,

1.-  Agrees to set the Budget of the Secretariat of the ACS at 1.5 million U.S.   dollars for 1996 exclusively, so said budget is of an interim nature.

2.-
Approves as indicative the breakdown of budget items that is included as Annex I and that establishes the following budget allocations:

- Ministerial Council
  5.33% of the budget

- Secretariat


International Staff
55.45% of the budget


Local Staff
  5.10% of the budget


Official Trips
  6.71% of the budget


General Administrative Expenses
11.67% of the budget


Consultants and Meetings
15.73% of the budget

In calculating the salaries of international staff, the scale applied by the UN (table approved in March 1995) was used as a reference.  It establishes an equivalence of category D-2 for the Secretary-General, D-1 for Directors, P-3 for senior officials and P-2 for junior officials.

3.-
It approves the salary and total income of the Secretary-General as it appears in Annex II.  The salary and total income of all other international officials mentioned in the above paragraph is of a provisional nature, and it entrusts the Committee on Budget and Administration to draw up a definitive salary scale during the first quarter of 1996.

4.-
Authorizes the Secretary-General, with the approval of the Committee on Budget and Administration and the Chairman of the Ministerial Council, to hire the staff deemed essential for the functioning of the Secretariat during its initial phase.

5.-
Authorizes the composition and structure of the Secretariat as it appears in Annex II, and emphasizes that the hiring of Secretariat staff will be carried out in stages, as the Association secures its own financial resources and in the measure required by work needs.

6.-
Adopts the distribution of quotas and contributions of Member States as set forth in Annex III.

7.-
Takes note of the statement made by the Bahamas, whereby this Member State wishes to reconsider its future inclusion in category D.

8.-
Accepts the offer made by Trinidad and Tobago to contribute US $70,000.00 to the budget of the Association, in addition to its annual set quota, and takes note that said quota will be subject to review on an annual basis.

9.-
Approves that the quotas of Member States in the budget of the Association shall be set by mutual agreement between the ACS and each Member State.

ANNEX I

ASSOCIATION OF CARIBBEAN STATES

AMINISTRATIVE BUDGET IN FOREIGN CURRENCY

BREAKDOWN BY HEADINGS, SUBHEADINGS AND ITEMS

	16 officials receiving the most frequent benefits in international agencies (International Staff: 10 / Local Staff: 6)
	Expenses in US$
	Expenses in TT$ converted to US$
	Total Budget in US$
	% of Budget

	
	
	
	
	

	MINISTERIAL COUNCIL
	39,300.00
	40,700.00
	80,000.00
	5.33%

	1.  Staff
	39,300.00
	5,700.00
	45,000.00
	

	2.  Printing materials
	
	10,000.00
	10,000.00
	

	3.  Machine and Equipment Leasing
	
	10,000.00
	10,000.00
	

	4.  Leasing of permises
	
	10,000.00
	10,000.00
	

	5.  Official Courtesies
	
	5,000.00
	5,000.00
	

	
	
	
	
	

	SECRETARIAT
	
	
	
	

	1.  International Staff
	831,779.00
	
	831,779.00
	55.45

	1.1  Basic Salary
	514,115.00
	
	514,115.00
	

	1.2  Benefits
	165,820.00
	
	165,820.00
	

	1.2.1  Pension Fund
	71,976.00
	
	71,976.00
	

	1.2.2  Contract Termination
	42,844.00
	
	42,844.00
	

	1.2.3  Insurance
	15,000.00
	
	15,000.00
	

	1.2.4  Housing Allowance
	24,000.00
	
	24,000.00
	

	1.2.5  Representation Allowance
	12,000.00
	
	12,000.00
	

	1.3  Hiring Expenses
	151,844.00
	
	151,844.00
	

	
	
	
	
	

	2.  Local Staff
	
	76,562.00
	76,562.00
	5.10

	2.1  Basic Salary
	
	55,700.00
	55,700.00
	

	2.2  Benefits
	
	17,279.00
	17,279.00
	

	2.2.1  Pension Fund
	
	7,798.00
	7,798.00
	

	2.2.2  Social Security Benefits
	
	3,481.00
	3,481.00
	

	2.2.3  Insurance
	
	6,000.00
	6,000.00
	

	2.2.4  Overtime
	
	3,583.00
	3,583.00
	

	
	
	
	
	

	3.  Official Trips
	100,603.00
	
	100,603.00
	6.71

	
	
	
	
	

	4.  General Admin. Expenses
	
	175,056.00
	175,056.00
	11.67

	4.1  Premise Expenses
	
	3,000.00
	3,000.00
	

	4.2  Furniture
	
	5,100.00
	5,100.00
	

	4.3  Equipment
	
	16,700.00
	16,700.00
	

	4.4  Materials and Supplies
	
	16,000.00
	16,000.00
	

	4.5  Communications
	
	90,000.00
	90,000.00
	

	4.6  Printing and Publications
	
	10,000.00
	10,000.00
	

	4.7  Information activities
	
	15,000.00
	15,000.00
	

	4.8  Official courtesies
	
	5,000.00
	5,000.00
	

	4.9  Other Expenses
	
	14,256.00
	14,256.00
	

	
	
	
	
	

	5.  Consultants and Meetings
	216,000.00
	20,000.00
	236,000.00
	15.73

	
	
	
	
	

	TOTAL US$
	1,187,682.00
	313,318.00
	1,500,000.00
	100.00

	
	
	
	
	

	
	
	
	
	

	% of expenses in foreign and local currency
	79.00
	21.00
	100.00
	


ANNEX II

BREAKDOWN OF BUDGET ITEMS 

REGARDING INTERNATIONAL STAFF IN US$

PAYROLL DATA 

	Officials

Executive Staff
	Post
	Total Annual Salary
	Hiring Expenses
	Housing Allowance
	Representation Expenses
	Pension Fund
	Life and Medical Insurance
	Repatriation and Contract Termination Expenses */
	TOTAL

	1
	Secretary General
	89,862
	18,389
	24,000
	12,000
	12,581
	1,500
	7,489
	165,821

	
	
	
	
	
	
	
	
	
	

	3
	Directors
	193,629
	48,836
	
	
	27,108
	4,500
	16,136
	290,209

	
	
	
	
	
	
	
	
	
	

	Senior Prof. Staff
	
	
	
	
	
	
	
	
	

	3 senior + 3 junior
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	6
	Professionals
	230,624
	84,619
	
	
	32,287
	9,000
	19,219
	375,749

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Total International Staff= 4+6+10
	514,115
	151,844
	24,000
	12,000
	71,976
	15,000
	42,844
	831,779

	
	
	
	
	
	
	
	
	
	

	Local Staff
	
	
	
	
	
	
	
	
	

	Secretariat Secretary
	Trilin. Exec. Secretary
	12,000
	
	
	
	1,680
	1,500
	750
	15,930

	Secretary Pool (3)
	Bilin. Exec. Secretary
	32,400
	
	
	
	4,536
	1,500
	2,025
	40,461

	1 Gral. Secretary
	1 Driver
	6,207
	
	
	
	869
	1,500
	388
	8,964

	1 Gral. Secretary
	1 Messenger
	5,093
	
	
	
	713
	1,500
	318
	7,624

	Total Local Staff
	
	55,700
	
	
	
	7,798
	6,000
	3,481
	72,979

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Total International and Local Staff
	569,815
	151,844
	0
	
	79,774
	21,000
	46,325
	904,758


Rate of Exchange:  5.80 per US$1.0

Hiring expenses include 1 month’s salary + 3 fares + change of residence

The Secretary-General’s monthly housing allowance has been estimated at US$ 2,000.

The Secretary-General’s representation expenses have been estimated at US$ 1,000 per month.

Estimated benefits

Savings Fund:  14% of the monthly salary contributed by the Association and 7% by the official.

Cessation of duties:  all international officials are hired for a specific period; reserve for transfer and

change of residence on termination of contract not included.

When a contract for a set period concludes the official receives a month’s salary for each year of service.

3 weeks per year of service have benn estimated as social benefits.

*/ Vacations have not been estimated.

ANNEX III

DISTRIBUTION OF ACS QUOTAS

	
	
	% of total
	Amount US$

	
	
	
	

	1.
	GROUP I
	39.296
	589,436

	
	
	
	

	
	Category A
	5.648
	84,726

	
	Antigua and Barbuda
	0.6276
	9,414

	
	Dominica
	0.6276
	9,414

	
	Grenada
	0.6276
	9,414

	
	Guyana
	0.6276
	9,414

	
	Haiti
	0.6276
	9,414

	
	Nicaragua
	0.6276
	9,414

	
	St. Kitts and Nevis
	0.6276
	9,414

	
	St. Vincent and the Grenadines
	0.6276
	9,414

	
	Saint Lucia
	0.6276
	9,414

	
	
	
	

	
	Category B
	3.742
	56,128

	
	Belize
	1.87093
	28,064

	
	Suriname
	1.87093
	28,064

	
	
	
	

	
	Category C
	9.556
	143,340

	
	Barbados
	2.389
	35,835

	
	El Salvador
	2.389
	35,835

	
	Guatemala
	2.389
	35,835

	
	Honduras
	2.389
	35,835

	
	
	
	

	
	Category D
	20.349
	305,242

	
	Costa Rica
	2.90707
	43,606

	
	Cuba
	2.90707
	43,606

	
	Dominican Republic
	2.90707
	43,606

	
	Jamaica
	2.90707
	43,606

	
	The Bahamas
	2.90707
	43,606

	
	Panama
	2.90707
	43,606

	
	Trinidad and Tobago
	2.90707
	43,606

	
	
	
	

	2.
	GROUP II
	40.167
	602,500

	
	
	
	

	
	Colombia
	13.38889
	200,833

	
	Mexico
	13.38889
	200,833

	
	Venezuela
	13.38889
	200,833

	
	
	
	

	3.
	GROUP III
	15.871
	238,064

	
	
	
	

	
	Associate Members
	15.87093
	238,064

	
	
	
	

	4.
	HOST COUNTRY
	4.667
	70,000

	
	
	
	

	
	TOTAL (1+2+3+4)
	100.00
	1,500,000


