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ASSOCIATION OR CARIBBEAN STAES (ACS)

15TH ORDINARY MEETING OF THE MINISTERIAL COUNCIL

Cartagena, Republic of Colombia, January 21-22, 2010

Agreement No. 3/10

AGREEMENT ON THE RESTRUCTURING AND STRENGHTENING OF THE PROJECT MANAGEMENT CAPACITY, AND ITS CONTROL AND EVALUATION

The Ministerial Council, 
Taking into account:
1. Article 3, Paragraph 1, Article 7, Article 14, Paragraph 1 and Article 15, Paragraph1 of the Convention establishing the Association of Caribbean States;

2. Agreement No. 10/95, in particular Article 3, paragraphs (a) and (g) and Article 5, Annex 1;
3. The recommendations formulated by the Council of National Representatives of the Special Fund in its 24th Ordinary Meeting held on 19 October 2009 in Port of Spain.
4. The reports from the Secretary General and the Rapporteur of the 24 Ordinary Meeting of the Council of National Representatives of the Special Fund;

Agrees:

1. To continue making efforts to improve the efficiency and effectiveness of the cooperation projects financing with the Special Fund resources, within the frame of the reflection exercise undertaken, and analyze Fund restructuration alternatives including the possibility to establish a Project Management Unit and the Resource Utilization, or the convenience of assigning CNRSF’s functions to different Committees in charge of managing ACS’s key matters.
2. To contract the services of a consulting firm for two weeks to evaluate CNRSF projects and resources and the possible alternatives to improve the Fund and CNRSF operations;
3. To contract experts to prepare a report on ACS situation with regard to cooperation and for the diffusion of the Special fund programs and procedures before the donor community;

4. To make use of interests generated to contract the consulting firm and experts mentioned in paragraphs 2 and 3 above;

5. To implement the recommendations of CNRSF’s recommendations to eliminate the negative balances resulting from overdrafts in the fund accounts, with resources from the accrued interests.
6. To execute the CNRSF’s recommendations to establish separate accounts for each one of the projects financed with Special Fund resources, currently grouped in a master account;

7. To advance in the planning and implementation of measures to incorporate overhead  resulting from the projects’  execution and follow up in the budgets which are  subject to the consideration of possible donors.

8. To instruct the Secretary General to request from donors the authorization to use the remaining resources of projects already completed for the execution of new cooperation projects approved by the Member States.
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