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ASSOCIATION OF CARIBBEAN STATES (ACS)

SIXTEENTH ORDINARY MEETING OF THE MINISTERIAL COUNCIL 

Port of Spain, Trinidad and Tobago, January 28, 2011

Agreement No. 5/11

AGREEMENT ON THE INSTITUTIONAL STRENGTHENING OF THE ACS 
The Ministerial Council,

By virtue of:
The decision taken by the Ministerial Council during the 14th Ordinary Meeting of the Ministerial Council, held in Port-au-Prince, Haiti, on January 30, 2009, to create an Ad-hoc Working Group to conduct an overall study of the Association of Caribbean States;

Agreement 9/10, of the 15th Ministerial Meeting, convened in Cartagena de Indias, which mandated the Ad-hoc Working Group to continue efforts geared toward the institutional strengthening of the Association of Caribbean States and to present a proposal for increasing the efficiency and effectiveness of the Secretariat, to the 16th Intersessional Preparatory Meeting of the Ministerial Council, held in Port of Spain on October 14-15, 2010;

Hereby agrees to:

1. Take on board the concerns expressed in the Report of the Ad-hoc Working Group on Institutional Strengthening (ACS/2010/INTERS.XIV/WP.001) and to take due note of its recommendations.
2. Ratify the validity of the founding principles of the ACS and the thematic areas that constitute the core of its work, expressed in its current structure.

3. Place on record its concern over the shortcomings outlined in the Report on the functioning of the Secretariat, which hinder the improved development of the efforts of the Association. 

4. Implement actions associated with budget-related areas and administrative issues, which fulfil the mandates established by the Ministerial Council. 

5. Instruct the Secretary General to immediately draft a Plan of Action containing the measures to be implemented in order to reduce the shortcomings identified in the Report, notifying the Executive Board of the Ministerial Council of its execution, on a quarterly basis.
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