ASSOCIATION OF CARIBBEAN STATES (ACS)

ELEVENTH ORDINARY MEETING OF THE MINISTERIAL COUNCIL

Port of Spain, Trinidad and Tobago, March 28, 2006
Agreement No. 2/06
BUDGET OF THE ASSOCIATION OF CARIBBEAN STATES (ACS)

The Ministerial Council,

Pursuant to:
1. Articles IX, sub-paragraph b and XII of the Convention Establishing the Association;

2. Agreements 2/95, 2/96, 2/97, 2/98, 2/99, 2/00, 2/01 and 2/02, 2/03, and 2/04 of the Ministerial Council;

Considering:

The recommendations presented by the Special Committee on Budget and Administration, adopted at its 5th Extraordinary Meeting convened on May 5 – 6, 2005, and at its 16th Ordinary Meeting held on December 1 - 2 in Port of Spain, Trinidad and Tobago;

Agrees to:

1. Take note of the Report on the Financial Statements and Balance Sheet of the accounts of the Association for 2004, presented by the international firm KPMG External Auditors, which was approved by the Special Committee on Budget and Administration during its 5th Extraordinary Meeting. 

2. Approve the contracting of the auditing services of the firm Aegis Business Solutions Ltd, of Trinidad and Tobago, to conduct an overall audit in 2006 that would include an external audit of the Association accounts and an internal audit of the financial operations of the Association.

3. Take note of the execution of the 2005 Budget approved by the Special Committee on Budget and Administration at its 16th Meeting, a breakdown of which is presented by headings in Annex 1.
4. Maintain the distribution of quotas and contributions of Member States and Associate Members as presented in Annex 2.
5. Instruct the Special Committee on Budget and Administration to review and issue its recommendations regarding the Programme Budget for the 2006-2007 biennium, during its 6th Extraordinary Meeting in April 2006, based on the Draft Programme Budget for 2006-2007, a breakdown of which is presented by headings in Annex 3.
6. Instruct the Special Committee on Budget and Administration to ensure that the Revised Programme Budget for the 2006-2007 biennium take into consideration the Work Programme for the same biennium approved by the 11th Ordinary Meeting of the Ministerial Council, as well as the decisions emanating from said Meeting.

7. Instruct the Secretariat to conduct a comprehensive study that would examine the Secretariat’s structure in its entirety, based on the new vision of the ACS and which would include the Association’s financial and budget situation.   

8. Approve the Staff Manual of the ACS Secretariat revised by the 5th Extraordinary Meeting of the Special Committee on Budget and Administration, and amended by the 9th Intersessional Preparatory Meeting of the Ministerial Council so that it could take effect on April 1, 2006.

9. Instruct the Secretariat to include from 2006, in each of the budgets of the new programmes and projects of the Association, the administrative cost for their management and execution.
 ANNEX 1
Budget execution from January 1 to September 30, 2005 by Work Unit
	Expense Heading
	EXECUTION THIRD QUARTER 2005
	
	

	 
	Ministerial Council
	Office of the Secretary General
	Intra-ACS Co-operation
	Support Programme
	Total
	REVISED 2005

BUDGET
	% EXECUTED

	A. Ordinary Expenditure
	 
	 
	 
	 
	 
	 
	 

	A.1 Local Staff Expenses
	0.00
	13,520.49
	30,875.56
	60,760.00
	105,156.05
	169,695.00
	62%

	A.2 International Staff Expenses
	0.00
	167,738.13
	287,410.58
	71,376.92
	526,525.62
	782,063.00
	67%

	A.3 Official Trips
	10,261.53
	28,770.99
	66,162.17
	0.00
	105,194.69
	146,087.00
	72%

	A.4 Meetings
	5,502.36
	7,545.19
	45,156.86
	4,090.78
	62,295.18
	87,292.00
	71%

	A.5 General Administrative Expenses
	0.00
	0.00
	0.00
	126,129.03
	126,129.03
	219,332.00
	58%

	A.6 Information Activities
	0.00
	0.00
	0.00
	13,735.30
	13,735.30
	16,500.00
	83%

	A.7 Auditing and Accounting Fees
	0.00
	0.00
	0.00
	10,755.74
	10,755.74
	16,500.00
	65%

	A.8 Temporary Staff
	0.00
	0.00
	0.00
	228.20
	228.20
	3,076.00
	7%

	A.9 Intern programme
	0.00
	541.74
	1,038.63
	997.92
	2,578.29
	5,726.00
	45%

	A.10 Contingencies
	0.00
	2,737.87
	0.00
	0.00
	2,737.87
	5,000.00
	55%

	Subtotal A
	15,763.89
	220,854.39
	430,643.79
	288,073.89
	955,335.97
	1,451,271.00
	66%

	B.  Extraordinary Expenditure
	 
	 
	 
	 
	 
	 
	 

	B.2 Extraordinary Meetings
	37,724.17
	0.00
	0.00
	0.00
	37,724.17
	38,055.00
	99%

	B.3 Labour Contingencies 
	0.00
	10,461.64
	0.00
	0.00
	10,461.64
	17,000.00
	62%

	B.4 Project Counterpart Costs
	0.00
	0.00
	7,032.57
	0.00
	7,032.57
	24,000.00
	29%

	B.5 Research Assistants 
	0.00
	18,946.92
	23,402.62
	4,797.25
	47,146.79
	64,800.00
	73%

	B.6 Consultants
	0.00
	1,759.01
	0.00
	0.00
	1,759.01
	17,000.00
	10%

	Subtotal B
	37,724.17
	31,167.57
	30,435.19
	4,797.25
	104,124.19
	160,855.00
	65%

	Total Expenditure (A+B)
	53,488.06
	252,021.97
	461,078.99
	292,871.14
	1,059,460.15
	1,612,126.00
	66%


ANNEX 2

Distribution of contributions of the Association of Caribbean States (ACS) 

	 
	 
	%
	Annual Contribution

	 
	
	 
	US$

	1
	Group I
	40.09%
	589,436.00

	 
	Category A
	5.76%
	84,726.00

	 
	Antigua and Barbuda
	0.64%
	9,414.00

	 
	Dominica
	0.64%
	9,414.00

	 
	Grenada
	0.64%
	9,414.00

	 
	Guyana
	0.64%
	9,414.00

	 
	Haiti
	0.64%
	9,414.00

	 
	Nicaragua 
	0.64%
	9,414.00

	 
	St. Kitts and Nevis
	0.64%
	9,414.00

	 
	St. Vincent and the Grenadines
	0.64%
	9,414.00

	 
	St. Lucia
	0.64%
	9,414.00

	 
	Category B
	3.82%
	56,128.00

	 
	Belize
	1.91%
	28,064.00

	 
	Suriname
	1.91%
	28,064.00

	 
	Category C
	9.75%
	143,340.00

	 
	Barbados
	2.44%
	35,835.00

	 
	El Salvador
	2.44%
	35,835.00

	 
	Guatemala
	2.44%
	35,835.00

	 
	Honduras
	2.44%
	35,835.00

	 
	Category D
	20.76%
	305,242.00

	 
	Costa Rica
	2.97%
	43,606.00

	 
	Cuba
	2.97%
	43,606.00

	 
	Dominican Republic 
	2.97%
	43,606.00

	 
	Jamaica
	2.97%
	43,606.00

	 
	Bahamas
	2.97%
	43,606.00

	 
	Panama
	2.97%
	43,606.00

	 
	Trinidad and Tobago
	2.97%
	43,606.00

	2
	Group II
	40.98%
	602,499.99

	 
	Colombia
	13.66%
	200,833.33

	 
	Mexico
	13.66%
	200,833.33

	 
	Venezuela
	13.66%
	200,833.33

	3
	Group III
	14.17%
	208,335.00

	 
	France
	10.20%
	150,000.00

	 
	Netherlands Antilles 
	2.44%
	35,835.00

	 
	Aruba
	1.53%
	22,500.00

	4
	Host Country
	4.76%
	70,000.00

	 
	Total (1+2+3+4)
	100.00%
	1,470,270.99


ANNEX 3

Draft Programme Budget for the 2006-2007 Biennium

(In revision process)

Table 1/2006. Programme Budget for 2006 / Distribution of Funds by Expense Heading

	Expense Heading 
	2006

	 
	Ministerial Council
	Office of the Secretary General
	Intra-ACS Co-operation
	Support Programme
	Total
	% of Total

	A. Ordinary Expenditure
	 
	 
	 
	 
	 
	 

	A.1 Local Staff Expenses
	0
	16,797
	47,241
	96,516
	160,554
	10.41%

	A.2 International Staff Expenses
	0
	268,717
	422,979
	108,802
	800,498
	51.92%

	A.3 Official Trips
	28,520
	47,849
	125,664
	0
	202,034
	13.10%

	A.4 Meetings
	21,738
	13,638
	63,243
	13,018
	111,636
	7.24%

	A.5 General Administrative Expenses
	0
	0
	0
	212,324
	212,324
	13.77%

	A.6 Information and Public Relations
	0
	0
	0
	21,200
	21,200
	1.37%

	A.7 Auditing and Accounting Fees
	0
	0
	0
	12,000
	12,000
	0.78%

	A.8 Temporary Staff Replacements
	0
	0
	0
	800
	800
	0.05%

	A.9 Human Resource Programme
	0
	0
	0
	15,600
	15,600
	1.01%

	A.10 Intern Programme 
	0
	0
	0
	5,200
	5,200
	0.34%

	Sub-total A
	50,258
	347,001
	659,127
	485,459
	1,541,845
	100%

	B.  Extraordinary Expenditure
	 
	 
	 
	 
	 
	 

	B.1 Contingencies
	0
	10,000
	0
	0
	10,000
	7.93%

	B.3 Project Counterpart Costs
	0
	33,140
	41,360
	0
	74,500
	59.10%

	B.4 Unit Assistants
	0
	0
	0
	26,550
	26,550
	21.06%

	B.5 Consultants
	0
	15,000
	0
	0
	15,000
	11.90%

	Sub-total B
	0
	58,140
	41,360
	26,550
	126,050
	100%

	Total Expenditure (A+B)
	50,258
	405,141
	700,487
	512,009
	1,667,895
	 

	% of Total
	3.01%
	24.29%
	42.00%
	30.70%
	100%
	 

	C. Financing 
	 
	 
	 
	 
	 
	 

	C.1 Ordinary earnings (Contributions)
	 
	 
	 
	1,470,271
	88.15%

	C.2 Extraordinary earnings  (Use of reserves)
	 
	 
	197,624
	11.85%

	Total Earnings
	 
	 
	 
	 
	1,667,895
	100%


Table 1/2007. Programme Budget for 2007 / Distribution of Funds by Expense Heading

	Expense Heading 
	2007

	 
	Ministerial Council
	Office of the Secretary General
	Intra-ACS Co-operation
	Support Programme
	Total
	% of Total

	A. Ordinary Expenditure
	 
	 
	 
	 
	 
	 

	A.1 Local Staff Expenses
	0
	18,042
	50,054
	102,646
	170,742
	10.96%

	A.2 International Staff Expenses
	0
	270,664
	431,331
	108,894
	810,889
	52.04%

	A.3 Official Trips
	32,930
	46,581
	119,237
	0
	198,748
	12.76%

	A.4 Meetings
	22,643
	14,397
	65,656
	13,946
	116,642
	7.49%

	A.5 General Administrative Expenses
	 
	 
	 
	204,942
	204,942
	13.15%

	A.6 Information and Public Relations
	 
	 
	 
	21,200
	21,200
	1.36%

	A.7 Auditing and Accounting Fees
	 
	 
	 
	12,600
	12,600
	0.81%

	A.8 Temporary Staff Replacements
	 
	 
	 
	800
	800
	0.05%

	A.9 Human Resource Programme
	 
	 
	 
	16,380
	16,380
	1.05%

	A.10 Intern Programme 
	 
	 
	 
	5,200
	5,200
	0.33%

	Sub-total A
	55,573
	349,684
	666,277
	486,608
	1,558,143
	100%

	B.  Extraordinary Expenditure
	 
	 
	 
	 
	 
	 

	B.1 Contingencies
	0
	10,000
	0
	0
	10,000
	7.93%

	B.3 Project Counterpart Costs
	0
	33,140
	41360
	0
	74,500
	59.10%

	B.4 Unit Assistants
	0
	0
	0
	26550
	26,550
	21.06%

	B.5 Consultants
	0
	15,000
	0
	0
	15,000
	11.90%

	Sub-total B
	0
	58,140
	41,360
	26,550
	126,050
	100%

	Total Expenditure (A+B)
	55,573
	407,824
	707,637
	513,158
	1,684,193
	 

	% of Total
	3.30%
	24.21%
	42.02%
	30.47%
	100%
	 

	C. Financing 
	 
	 
	 
	 
	 
	 

	C.1 Ordinary earnings (Contributions)
	 
	 
	 
	1,470,271
	87.30%

	C.2 Extraordinary earnings  (Use of reserves)
	 
	 
	213,922
	12.70%

	Total Earnings
	 
	 
	 
	 
	1,684,193
	100%


1

