
ASSOCIATION OF CARIBBEAN STATES (ACS)

NINTH ORDINARY MEETING OF THE MINISTERIAL COUNCIL

Panama City, Panama, November 27, 2003
Agreement No. 2/03

 BUDGET OF THE ASSOCIATION OF CARIBBEAN STATES (ACS)

The Ministerial Council,

Pursuant to:

1. Article IX, sub-paragraph b and Article XII of the Convention Establishing the Association;

2. Ministerial Council Agreements 2/95, 2/96, 2/97, 2/98, 2/99, 2/00, 2/01 and 2/02;

Considering:

The recommendations presented by the Special Committee on Budget and Administration, adopted during the Committee’s 3rd Extraordinary Meeting on April 2-3, 2003, and the 14th Meeting of the Special Committee on Budget and Administration convened on October 20-21 in Port of Spain, Trinidad and Tobago;

Agrees to:

1. Take note of the Report on the Financial Statements and the Balance of the Secretariat’s Budget for 2002 presented by the international firm of external auditors Ernst & Young and approved by the Special Committee on Budget and Administration during its 14th Meeting, and authorise the implementation of the recommendations expressed by the External Auditor.

2. Take note of the Revised Budget for 2003, approved by the Special Committee on Budget and Administration during its 14th Meeting, whose breakdown by headings is presented in Annex 1.
3. Maintain the distribution of quotas and contributions of Member States and Associate Members as presented in Annex 2.
4. Instruct the Special Committee on Budget and Administration to guide the Secretariat regarding the procedures to be followed to resolve the problem concerning delays in the payment of contributions, and appeal to Member States and Associate Members to make their payments during the first quarter of the year.

5. Instruct the Special Committee on Budget and Administration to analyse and issue recommendations on the Programme Budget for the 2004-2005 biennium, in the framework of its 4th Extraordinary Meeting that will take place in April 2004, based on the Draft Programme Budget for 2004-2005 presented by the Secretariat during the 14th Meeting convened on October 20-21, 2003, whose breakdown by headings is presented in Annex 3.

6. Instruct the Special Committee on Budget and Administration to ensure that the Revised Programme Budget for the 2004-2005 biennium take into consideration the Work Programme for the 2004-2005 biennium approved by the 9th Ordinary Meeting of the Ministerial Council, as well as the decisions emanating from said Meeting, in addition to the Plan of Action and decisions of the 5th Summit that will be held in Panama in February 2004.

7. Note that the ACS, as an instrument of functional co-operation in the Caribbean region, has evolved as a result of a gradual process of consolidation and maturity, stemming from the groundwork carried out by the Member States, Associate Members and the Secretariat since its inception. In addition, note that this successful growth has influenced the size of the Secretariat and its volume of work, thus causing the Ordinary Budget of the ACS to be used in its entirety.

8. Instruct the Special Committee on Budget and Administration to take charge within its competence, of the transition of the new Secretary General, allowing a smooth handover to the new head.

9. Take note of the expansion of the Salary Scale for the Local Staff of the Secretariat, which is presented in Annex 4, requested by the Secretariat and approved by the Special Committee on Budget and Administration during its 14th Meeting, and which must take effect in January 2004.

10. Take note of the last revision of the Staff Manual of the Secretariat approved by the Special Committee on Budget and Administration during its 14th Meeting on October 20, 2003.

11. Take note of the implementation of the recommendations expressed by the international firm Ernst & Young regarding the Budget and Administration Unit of the Secretariat.  

PROGRAMME BUDGET 2003 REVIEWED (REV. II)

	Concept 
	2003
	 
	 
	 
	 
	 

	 
	Ministerial Council
	Office of the Secretary General
	Cooperation Intra-AEC
	Support Program
	Total
	% of the total 

	A. Ordinary Expenses
	 
	 
	 
	 
	 
	 

	A.1 Local staff
	0
	15,340
	35,779
	82,100
	133,219
	8.44%

	A.2 International Staff
	0
	283,371
	428,293
	102,080
	813,744
	51.58%

	A.3 Official travels
	36,390
	46,934
	68,765
	0
	152,089
	9.64%

	A.4 Meetings
	31,713
	24,979
	55,822
	9,620
	122,134
	7.74%

	A.5 Administrative expenses
	0
	0
	0
	228,787
	228,787
	14.50%

	A.6 Information activities
	0
	0
	0
	12,000
	12,000
	0.76%

	A.7 Audit and Accounting expenses
	0
	0
	0
	17,000
	17,000
	1.08%

	A.8 Temporary staff
	0
	0
	0
	4,296
	4,296
	0.27%

	A.9 Staff training
	0
	0
	0
	1,000
	1,000
	0.06%

	A.10 Interns program
	0
	1,000
	4,000
	2,000
	7,000
	0.44%

	Subtotal A
	68,103
	371,624
	592,659
	458,883
	1,491,269
	94.52%

	B.   Extraordinary expenses
	 
	 
	 
	 
	 
	 

	B.1 Contingencies
	0
	4,990
	0
	0
	4,990
	0.32%

	B.2 Electronic Archiving
	0
	0
	0
	11,658
	11,658
	 

	B.3 Other 
	0
	0
	0
	0
	0
	0.00%

	B.4 Counterpart projects
	0
	0
	25,880
	0
	25,880
	1.64%

	B.5 Research Assistants 
	0
	13,602
	13,829
	0
	27,431
	1.74%

	B.6 Consultants
	0
	16,537
	0
	0
	16,537
	1.05%

	Subtotal B
	0
	35,129
	39,709
	11,658
	86,496
	5.48%

	Total Expenses (A+B)
	68,103
	406,753
	632,368
	470,541
	1,577,765
	100.00%

	% del Total
	4.32%
	25.78%
	40.08%
	29.82%
	100.00%
	 

	C. Financing
	 
	 
	 
	 
	 
	 

	C.1 Ordinary income (Contributions)
	 
	 
	 
	 
	1,491,269
	94.52%

	C.2 Extra-ordinary income (Surplus)
	 
	 
	 
	86,496
	5.48%

	Total Income
	 
	 
	 
	 
	1,577,765
	100.00%


DISTRIBUTION OF QUOTAS 

	 
	 
	%
	AMMOUNT

	 
	
	 
	US$

	1
	Group I
	40.09%
	589,436.00

	 
	Category A
	5.76%
	84,726.00

	 
	Antigua y Barbuda
	0.64%
	9,414.00

	 
	Dominica
	0.64%
	9,414.00

	 
	Granada
	0.64%
	9,414.00

	 
	Guyana
	0.64%
	9,414.00

	 
	Haiti
	0.64%
	9,414.00

	 
	Nicaragua
	0.64%
	9,414.00

	 
	St. Kitts y Nevis
	0.64%
	9,414.00

	 
	St. Vincent and the Grenadines
	0.64%
	9,414.00

	 
	Santa Lucia
	0.64%
	9,414.00

	 
	Category B
	3.82%
	56,128.00

	 
	Belize
	1.91%
	28,064.00

	 
	Surinam
	1.91%
	28,064.00

	 
	Category C
	9.75%
	143,340.00

	 
	Barbados
	2.44%
	35,835.00

	 
	El Salvador
	2.44%
	35,835.00

	 
	Guatemala
	2.44%
	35,835.00

	 
	Honduras
	2.44%
	35,835.00

	 
	Category D
	20.76%
	305,242.00

	 
	Costa Rica
	2.97%
	43,606.00

	 
	Cuba
	2.97%
	43,606.00

	 
	Republic Dominican
	2.97%
	43,606.00

	 
	Jamaica
	2.97%
	43,606.00

	 
	Bahamas
	2.97%
	43,606.00

	 
	Panama
	2.97%
	43,606.00

	 
	Trinidad y Tobago
	2.97%
	43,606.00

	2
	Group II
	40.98%
	602,499.99

	 
	Colombia
	13.66%
	200,833.33

	 
	Mexico
	13.66%
	200,833.33

	 
	Venezuela
	13.66%
	200,833.33

	3
	Group III
	14.17%
	208,335.00

	 
	France
	10.20%
	150,000.00

	 
	Netherlands Antilles
	2.44%
	35,835.00

	 
	Aruba 
	1.53%
	22,500.00

	4
	Host Country
	4.76%
	70,000.00

	 
	Total (1+2+3+4)
	100.00%
	1,470,270.99


FIRST DRAFT OF THE BUDGET PROGRAM 2004-2005 PRESENTED BY THE SECRETARIAT ON THE 14TH MEETING OF THE SPECIAL COMMITTEE ON BUDGET AND ADMINISTRATION, 

THE 20TH  AND 21ST OF OCTOBER, 2003
	Concept 
	2004

	
	Ministerial Council
	Office of the Secretary General
	Intra-AEC Cooperation
	Support Program
	Total
	% of the Total

	A. Ordinary expenses

	A.1 Local staff
	0
	20,840
	37,783
	96,364
	154,987
	9.61%

	A.2 International staff
	0
	290,446
	423,174
	124,194
	837,814
	51.97%

	A.3 Officials Trips
	23,743
	31,647
	62,285
	0
	117,675
	7.30%

	A.4 Meetings
	20,647
	20,350
	52,329
	9,000
	102,326
	6.35%

	A.5 Administrative Expenses
	0
	0
	0
	224,167
	224,167
	13.91%

	A.6 Information activities
	0
	0
	0
	6,500
	6,500
	0.40%

	A.7 Audit and accounting expenses
	0
	0
	0
	16,500
	16,500
	1.02%

	A.8 Temporary staff 
	0
	577
	1,732
	767
	3,076
	0.19%

	A.9 Staff training
	0
	0
	0
	1,500
	1,500
	0.09%

	A.10 Interns
	0
	1,273
	2,544
	1,909
	5,726
	0.36%

	Subtotal A
	44,390
	365,133
	579,847
	480,901
	1,470,271
	91.20%

	B.  Extraordinary expenses

	B.1 Contingencies
	0
	10,000
	0
	0
	10,000
	0.62%

	B.2 Extraordinary Meetings
	19,855
	0
	0
	0
	19,855
	1.23%

	B.3 Salary contingencies 
	0
	17,000
	0
	0
	17,000
	1.05%

	B.4 Projects counterpart
	0
	0
	24,000
	0
	24,000
	1.49%

	B.5 Research Assistants 
	0
	18,000
	36,000
	0
	54,000
	3.35%

	B.6 Consultants
	0
	17,000
	0
	0
	17,000
	1.05%

	Subtotal B
	19,855
	62,000
	60,000
	0
	141,855
	8.80%

	Total Expenses (A+B)
	64,245
	427,133
	639,847
	480,901
	1,612,126
	100.00%

	% of the Total
	3.99%
	26.50%
	39.69%
	29.83%
	100.00%
	 

	C. Financing

	C.1 Ordinary income (Contributions)
	1,470,271
	91.20%

	C.2 Extraordinary income (Surplus)
	141,855
	8.80%

	Total Income
	1,612,126
	100.00%


	Concept 
	2005

	
	Ministerial Council
	Office of the Secretary General
	Intra-AEC Cooperation
	Support Program
	Total
	% of the Total

	A. Ordinary expenses

	A.1 Local staff
	0
	22,292
	43,110
	104,293
	169,695
	10.66%

	A.2 International staff
	0
	269,928
	433,467
	110,168
	813,563
	51.09%

	A.3 Officials Trips
	22,500
	32,850
	61,329
	0
	116,679
	7.33%

	A.4 Meetings
	22,150
	21,700
	53,950
	9,000
	106,800
	6.71%

	A.5 Administrative Expenses
	0
	0
	0
	230,232
	230,232
	14.46%

	A.6 Information activities
	0
	0
	0
	6,500
	6,500
	0.41%

	A.7 Audit and accounting expenses
	0
	0
	0
	16,500
	16,500
	1.04%

	A.8 Temporary staff 
	0
	577
	1,732
	767
	3,076
	0.19%

	A.9 Staff training
	0
	0
	0
	1,500
	1,500
	0.09%

	A.10 Interns
	0
	1,273
	2,544
	1,909
	5,726
	0.36%

	Subtotal A
	44,650
	348,620
	596,132
	480,869
	1,470,271
	92.34%

	B.  Extraordinary expenses

	B.1 Contingencies
	0
	10,000
	0
	0
	10,000
	0.63%

	B.2 Extraordinary Meetings
	0
	0
	0
	0
	0
	0.00%

	B.3 Salary contingencies 
	0
	17,000
	0
	0
	17,000
	1.07%

	B.4 Projects counterpart
	0
	0
	24,000
	0
	24,000
	1.51%

	B.5 Research Assistants 
	0
	18,000
	36,000
	0
	54,000
	3.39%

	B.6 Consultants
	0
	17,000
	0
	0
	17,000
	1.07%

	Subtotal B
	0
	62,000
	60,000
	0
	122,000
	7.66%

	Total Expenses (A+B)
	44,650
	398,120
	668,632
	480,870
	1,592,271
	100.00%

	% of the Total
	2.80%
	25.00%
	41.99%
	30.20%
	100.00%
	 

	C. Financing

	C.1 Ordinary income (Contributions)
	1,470,271
	92.34%

	C.2 Extraordinary income (Surplus)
	122,000
	7.66%

	Total Income
	1,592,271
	100.00%


SALARY SCALE OF THE LOCAL STAFF OF THE SECRETRIAT

VALID ON JANUARY 2004

	LEVEL
	YEAR 1
	YEAR 2
	YEAR 3
	YEAR 4
	YEAR 5
	YEAR 6
	YEAR 7 
	YEAR 8

	I
	2,078.95
	2,175.44
	2,271.93
	2,612.72
	3,004.63
	3,245.00
	3,504.60
	3,784.97

	II
	2,896.49
	2,992.98
	3,089.47
	3,552.89
	4,085.82
	4,412.69
	4,765.70
	5,146.96

	III
	4,128.95
	4,238.60
	4,348.25
	5,000.49
	5,750.56
	6,210.60
	6,707.45
	7,244.05

	IV
	4,309.65
	4,419.30
	4,528.95
	5,208.29
	5,989.54
	6,468.70
	6,986.20
	7,545.10

	V
	4,609.65
	4,719.30
	4,828.95
	5,553.29
	6,386.29
	6,897.19
	7,448.97
	8,044.89
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