ASSOCIATION OF CARIBBEAN STATES (ACS)

TENTH ORDINARY MEETING OF THE MINISTERIAL COUNCIL  

Port of Spain, Trinidad and Tobago, December 15, 2004
Agreement No. 2/04

 BUDGET OF THE ASSOCIATION OF CARIBBEAN STATES (ACS)

The Ministerial Council,

Pursuant to:

1. Articles IX, sub-paragraph b and XII of the Convention Establishing the ACS;

2. Agreements 2/95, 2/96, 2/97, 2/98, 2/99, 2/00, 2/01, 2/02 and 2/03 of the Ministerial Council;

Considering:

The recommendations set forth by the Special Committee on Budget and Administration, adopted during the Committee’s 4th Extraordinary Meeting on May 3-4, 2004 and the 15th Meeting of the Special Committee on Budget and Administration convened on October 28-29, 2004 in Port of Spain, Trinidad and Tobago;

Agrees to:

1. Note the Report on the Financial Statements of the Association for the year ended 31st of December 2003, presented by the firm of External Auditors, Ernst & Young, and approved by the Special Committee on Budget and Administration at its 4th Extraordinary Meeting, and order the implementation of the recommendations of the External Auditor.

2. Note the Review of the 2004 Programme Budget, approved by the Special Committee on Budget and Administration at its 15th Meeting, disaggregated into headings as presented in Annex 1. 

3. Maintain the distribution of quotas and contributions of Member States and Associate Members as presented in Annex 2.

4. Take note that the Special Committee on Budget and Administration instructed the Secretariat to make a renewed effort to collect outstanding contributions.

5. Encourage Member States and Associate Members to effect the payment of their contributions in a timely manner.

6. Take note of the revision of the Programme Budget for the period 2005, approved by the Special Committee on Budget and Administration during its 15th Ordinary Meeting, as presented in Annex 3.

7. Instruct the Special Committee on Budget and Administration to examine and issue its recommendations on the “ACS Modernisation Programme” that will be presented by the Secretariat.

8. Instruct the Special Committee on Budget and Administration to examine and present its recommendations on the revision of the Staff Manual of the ACS Secretariat, which will be presented by the Secretariat during the 5th Extraordinary Meeting of the Special Committee on Budget and Administration and included in the “ACS Modernisation Programme”.

9. Instruct the ACS Secretariat to present a proposal for the creation of an ACS Patrimonial Fund for the consideration of the 5th Extraordinary Meeting of the Special Committee on Budget and Administration. 

ANNEX 1

REVISED PROGRAMME Budget for 2004 

	Expense Heading 
	2004

	
	Ministerial Council
	Office of the Secretary General
	Intra-ACS 

Co-operation
	Support

Programme 
	Total
	% of Total

	A. Ordinary Expenditure

	A.1 Local Staff Expenses
	0
	20,840
	37,783
	96,364
	154,987
	9.61%

	A.2 International Staff Expenses
	0
	290,446
	423,174
	124,194
	837,814
	51.97%

	A.3 Official Trips
	14,243
	29,342
	63,698
	0
	107,283
	6.65%

	A.4 Meetings
	32,000
	12,000
	51,818
	8,000
	103,818
	6.44%

	A.5 General Administrative Expenses
	0
	0
	0
	234,254
	234,254
	14.53%

	A.6 Information Activities
	0
	0
	0
	6,500
	6,500
	0.40%

	A.7 Auditing and Accounting Fees
	0
	0
	0
	16,500
	16,500
	1.02%

	A.8 Temporary Staff
	0
	577
	1,732
	767
	3,076
	0.19%

	A.9 Staff Training
	0
	0
	0
	0
	0
	0.00%

	A.10 Internship Programme
	0
	1,273
	2,544
	2,222
	6,039
	0.37%

	Subtotal A
	46,243
	354,478
	580,749
	488,801
	1,470,271
	91.20%

	B.  Extraordinary Expenditure

	A.11 Contingencies
	0
	10,000
	0
	0
	10,000
	0.62%

	B.2 Extraordinary meetings
	19,855
	0
	0
	0
	19,855
	1.23%

	B.3 Salary provisions 
	0
	17,000
	0
	0
	17,000
	1.05%

	B.4 Project counterpart costs
	0
	0
	24,000
	0
	24,000
	1.49%

	B.5 Research Assistants 
	0
	18,000
	36,000
	0
	54,000
	3.35%

	B.6 Consultants 
	0
	17,000
	0
	0
	17,000
	1.05%

	Subtotal B
	19,855
	62,000
	60,000
	0
	141,855
	8.80%

	Total Expenditure (A+B)
	66,098
	416,478
	640,749
	488,801
	1,612,126
	100.00%

	% of Total
	2.57%
	24.68%
	42.05%
	30.70%
	100.00%
	 


ANNEX 2

	
	Association of Caribbean States
	
	

	
	Distribution of Contributions
	
	

	 
	 
	%
	Contribution

	 
	 
	 
	US$

	1
	Group I 
	40.09%
	589,436.00

	 
	Category A
	5.76%
	84,726.00

	 
	Antigua and Barbuda
	0.64%
	9,414.00

	 
	Dominica
	0.64%
	9,414.00

	 
	Grenada
	0.64%
	9,414.00

	 
	Guyana
	0.64%
	9,414.00

	 
	Haiti
	0.64%
	9,414.00

	 
	Nicaragua
	0.64%
	9,414.00

	 
	St. Kitts and Nevis
	0.64%
	9,414.00

	 
	St. Vincent and the Grenadines 
	0.64%
	9,414.00

	 
	St. Lucia
	0.64%
	9,414.00

	 
	Category B
	3.82%
	56,128.00

	 
	Belize
	1.91%
	28,064.00

	 
	Suriname
	1.91%
	28,064.00

	 
	Category C
	9.75%
	143,340.00

	 
	Barbados
	2.44%
	35,835.00

	 
	El Salvador
	2.44%
	35,835.00

	 
	Guatemala
	2.44%
	35,835.00

	 
	Honduras
	2.44%
	35,835.00

	 
	Category D
	20.76%
	305,242.00

	 
	Costa Rica
	2.97%
	43,606.00

	 
	Cuba
	2.97%
	43,606.00

	 
	Dominican Republic 
	2.97%
	43,606.00

	 
	Jamaica
	2.97%
	43,606.00

	 
	Bahamas
	2.97%
	43,606.00

	 
	Panama
	2.97%
	43,606.00

	 
	Trinidad and Tobago
	2.97%
	43,606.00

	2
	Group II
	40.98%
	602,499.99

	 
	Colombia
	13.66%
	200,833.33

	 
	Mexico
	13.66%
	200,833.33

	 
	Venezuela
	13.66%
	200,833.33

	3
	Group III
	14.17%
	208,335.00

	 
	France
	10.20%
	150,000.00

	 
	Netherlands Antilles 
	2.44%
	35,835.00

	 
	Aruba 
	1.53%
	22,500.00

	4
	Host Country
	4.76%
	70,000.00

	 
	Total (1+2+3+4)
	100.00%
	1,470,270.99


ANNEX 3

Revised Programme Budget for 2005

	Expense Heading
	2005

	
	Ministerial Council
	Office of the Secretary General
	Intra-ACS 

Co-operation
	Support

Programme 
	Total
	% of 

Total

	A. Ordinary Expenditure

	A.1 Local Staff Expenses
	0
	22,292
	43,110
	104,293
	169,695
	10.53%

	A.2 International Staff Expenses
	0
	269,928
	433,467
	110,168
	813,563
	50.47%

	A.3 Official Trips
	13,761
	24,816
	76,010
	0
	114,587
	7.11%

	A.4 Meetings
	27,142
	12,700
	52,750
	12,400
	101,192
	6.28%

	A.5 General Administrative Expenses
	0
	0
	0
	224,832
	219,832
	13.64%

	A.6 Information Activities
	0
	0
	0
	6,500
	6,500
	0.40%

	A.7 Auditing and Accounting Fees
	0
	0
	0
	16,500
	16,500
	1.02%

	A.8 Temporary Staff
	0
	577
	1,732
	767
	3,076
	0.19%

	A.9 Internship Programme
	0
	1,273
	2,544
	1,909
	5,726
	0.36%

	A.10 Contingencies
	0
	10,000
	0
	0
	10,000
	0.62%

	Subtotal A
	40,903
	341,586
	609,613
	477,369
	1,460,671
	90.61%

	B.  Extraordinary Expenditure

	B.1 Extraordinary meetings
	19,855
	0
	0
	0
	19,855
	1.23%

	B.2 Salary provisions
	0
	17,000
	0
	0
	17,000
	1.05%

	B.3 Project counterpart costs
	0
	0
	24,000
	0
	24,000
	1.49%

	B.4 Research Assistants
	0
	24,000
	36,000
	4,800
	73,600
	4.57%

	B.5 Consultants
	0
	17,000
	0
	0
	17,000
	1.05%

	Subtotal B
	19,855
	58,000
	60,000
	4,800
	151,455
	9.39%

	Total Expenditure (A+B)
	60,758
	399,586
	669,613
	482,169
	1,612,126
	100.00%

	% of Total
	2.57%
	24.68%
	42.05%
	30.70%
	100.00%
	 

	C. Financing

	C.1 Ordinary Revenue (Contributions)
	1,460,671
	90.61%

	C.2 Extraordinary Revenue (Use of reserves)
	151,455
	9.39%

	Total Revenue
	1,612,126
	100.00%
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3

