
ASSOCIATION OF CARIBBEAN STATES

SIXTH ORDINARY MEETING OF THE MINISTERIAL COUNCIL

San Pedro Sula, Honduras, December 7, 2000

Agreement  No. 1/00

AGREEMENT TAKING NOTE OF THE SECRETARY GENERAL’S ANNUAL REPORT AND APPROVING THE RATIONALISATION AND PRIORITISATION OF THE ACS WORK PROGRAMME IN 2001

The Ministerial Council,

Pursuant to:

Articles III, VIII paragraph 3, IX sub-paragraphs (a) (b) and (j), XIV paragraph 3 and XV sub-paragraph (a) of the Convention Establishing the Association of Caribbean States (ACS);

Agreement No. 13/96 approved by the Ministerial Council at the Second Ordinary Meeting held in La Habana, Cuba, on  December 13, 1996;

Agreement No. 3/97 approved by the Ministerial Council at the Third Ordinary Meeting held in Cartagena de Indias, Colombia, on  November 28, 1997;

Agreements No. 3/99 and No. 5/99 approved by the Ministerial Council at the Fifth Ordinary Meeting held in Panama City, Panama, on  December 13, 1999;

Considering:
The Report of the Intergovernmental Reflection Group;

The recommendations of the Fourth Intersessional Preparatory Meeting;

The Report of the Chairman of the Ministerial Council;

The Annual  Report of the Secretary General;

The Reports presented by the Chairmen of the Special Committees and the Council of National Representatives of the Special Fund of the ACS; 

The report of the Secretary General on the Study of Options for the Rationalisation and Prioritisation of the ACS Work Programme and the recommendations made in the context of the criteria of legal feasibility, political acceptability, concentration of effort and savings;

Agrees: 

1. To take note of the Annual Report for the year 2000, presented by the Secretary General  (Annex I);

2. That in accordance with Option 1 of the Study of Options for the Rationalisation and Prioritisation of the ACS Work Programme, the work of the Association will be concentrated in the following entities:
a. Special Committee on Trade Development and External Economic Relations 
b. Special Committee on Sustainable Tourism 
c. Special Committee on Transport

d. Special Committee on Natural Disasters

e. Special Committee on Budget and Administration

f. Council of National Representatives of the Special Fund

3. The Special Committee for the Protection and Conservation of the Environment and of the Caribbean Sea, the Special Committee on Natural Resources and the Special Committee on Science, Technology, Health, Education and Culture will be suspended until such time as it is deemed necessary to reactivate them;

4. The Special Committee on Tourism will be renamed the Special Committee on Sustainable Tourism and “Sustainable Tourism” will be defined to include relevant programme elements from the suspended Special Committee for the Protection and Conservation of the Environment and of the Caribbean Sea, the Special Committee on Natural Resources and the Special Committee on Science, Technology, Health, Education and Culture, such as:

· The protection and management of the Caribbean Sea and the conservation of the coastal and marine environment. This would include (i) the Coastal Ecosystems project, and (ii) work to advance the Resolution on the Declaration of the Caribbean Sea as a Special Area in the context of Sustainable Development;

· Technologies for sustainability, which is already contained in the Work Programme of the Special Committee on Tourism;

· Cultural Identity, which is already contained in the Work Programme of the Special Committee on Tourism;

· Language training;

· Health related to tourism;

5. The Special Committee on Budget and Administration will hold one meeting per year, lasting three days, at the ACS Secretariat, in Port of Spain, Trinidad and Tobago, to review the annual Budget of the Association and to issue general policy guidelines as necessary, with a view to making recommendations to the Ministerial Council, for approval;
6. To limit the number and duration of meetings of the Special Committees and their respective sub-committees, so that no more than four meetings per Committee per year are held, in order to generate sufficient savings to allow for more resources and time for better monitoring, implementation and follow-up of activities of cooperation in the Work Programme;
7. To adopt the following priorities for the 2001 Work Programme of the Special Committees listed in paragraph 2 above:  

a. Trade Development and External Economic Relations

i. Negotiation and approval of the Caribbean Preferential Tariff (CPT) among the interested countries;

ii. Trade facilitation through meetings of Trade Promotion Organisations and the annual Business Forum;

iii. Technical work on the feasibility of co-ordination of positions in international fora including the World Trade Organisation and Free Trade Area of the Americas on issues related to the vulnerability of small economies (with the Founding Observers of the ACS); 

iv. Development of an Electronic Communication Network for trade information and other areas of cooperation (with the Founding Observers of the ACS) to facilitate official, business and civil society participation; 

v. Training in external negotiations, providing there is no duplication with other regional organizations;
b. Sustainable Tourism

i. Implementation of the Sustainable Tourism Zone of the Caribbean;

ii. Adoption and implementation of the ACS Environmental Strategy; 

iii. Mobilising for the declaration of the Caribbean Sea as a Special Area in the context of Sustainable Development; 

iv. Project on Coastal Ecosystems.

v. Formulation of an ACS Epidemiological Strategy in collaboration with the Pan-American Health Organization;

vi. Language Training;

c.  Transport

i. Finalisation and adoption of a Common Air Transport Policy;

ii. Maritime Data Base and Information Centre;

iii. Meeting of Chief Executive Officers of Shipping Lines;

iv. Meeting of Chief Executive Officers Airlines;

d. Natural Disasters

i. Implementation of the Regional Co-operation Agreement on Natural Disasters through:

· Follow up on the study of the identification of the strengths and weaknesses of national, sub-regional and regional disaster agencies;

· Development of a regional disaster management project based on the above Study;

ii. Project on the formulation and adoption of Building Codes for Natural Disasters;

e. Budget and Administration

i. Revision of the 2001 Budget in accordance with this Agreement of the Ministerial Council, using programme budgeting format to show the relationship of the Budget to the Work Programme; 

ii. Development of unified financial reports showing use of reserves and situation of the Special Fund;

iii. Revision of the 2001 Work Programme for 2001 in accordance with this Agreement of the Ministerial Council;

f. Special Fund

i. Meeting with donor agencies and national cooperation agencies to seek funding for special projects in the context of the revised Work Programme and the above priorities;

ii. Development and monitoring of projects in the Work Programme utilising special funds;

8. To approve the hiring of a Senior Professional to manage the Secretariat’s Budget and Administration, and the hiring of a Senior Secretary, utilizing the savings incurred in the Rationalisation and Prioritisation of the ACS Work Programme; 

9. To instruct the Secretary General to implement the recommendations made in the Study of Options for the Rationalisation and Prioritisation of the ACS Work Programme, for measures to improve the productivity of Secretariat staff in relation to the Work Programme, for Special Committee meetings to be more decision-oriented and action-oriented, and for closer attention to implementation and follow-up in between meetings;

10. That the 17th Meeting of the Executive Board of the Ministerial Council will revise the 2001 Work Programme of the Association, in accordance with this Agreement;

11. To instruct the Special Committee on Budget and Administration to hold an extraordinary meeting in the first quarter of 2001, pursuant to 17th Meeting of the Executive Board of the Ministerial Council, to revise the 2001 Budget of the Association, in accordance with this Agreement and the revised 2001 Work Programme;



12. To instruct the Secretary General to present a report on the implementation of this Agreement to the Fifth Intersessional Preparatory Meeting;
13. 13.

To authorise the Fifth Intersessional Preparatory Meeting to decide on the recommendations of the 17th Meeting of the Executive Board of the Ministerial Council and the extraordinary meeting of the Special Committee on Budget and Administration, with regard to the revision of the 2001 Work Programme and Budget of the Association.
2
2

