
ASSOCIATION OF CARIBBEAN STATES

SIXTH ORDINARY MEETING OF THE MINISTERIAL COUNCIL

San Pedro Sula, Honduras, December 7, 2000

Agreement No. 2/00

2000-2001 BUDGET OF THE ASSOCIATION AND WORK PROGRAMME OF THE SPECIAL COMMITTEE ON BUDGET AND ADMINISTRATION

The Ministerial Council,

Having seen:

1. Articles IX, sub-paragraph b and XII of the Convention Establishing the Association of Caribbean States;

2. Agreements 2/95, 2/96, 2/97, 2/98 and 2/99 of the Ministerial Council;

Considering:

The recommendations made by the Special Committee on Budget and Administration and adopted at the Eleventh Meeting of the Special Committee, on September 25 and 26, 2000 in Port of Spain, Trinidad and Tobago;

Agrees:

1. To take note of the Revised Budget for 2000 (Annex I), approved by the Special Committee on Budget and Administration at its Eleventh Meeting, in fulfilment of Agreement 2/99 of this Council and which is broken down by heads as follows:

	
	
	2000 Revised Budget

	MC
	Ministerial Council
	63,136.86

	S1
	International Staff
	734,313.66

	S2
	Local Staff
	99,961.20

	S3
	Official Travel
	90,083.73

	S4
	General Administrative Costs
	222,907.29

	S5
	Meetings and Consultants
	217,368.27

	S6
	Temporary Staff
	20,000.00

	
	Total
	1,447,771.01


2. To keep the distribution of quotas and contributions from Members as presented in Annex II;

3. To authorise the Special Committee on Budget and Administration to examine and take a decision on the review and modification of the breakdown into heads, at the request of the Secretary General, if any of the States, Countries and Territories to whom membership is open as Associate Members signs and ratifies the Convention Establishing the ACS and pays the corresponding contribution in accordance with Article IV, paragraph 2 of the Convention;

4. To instruct the Special Committee on Budget and Administration to analyse and make a decision on the revision of the structure of the 2001 Budget, at the first meeting to be held in 2001.  This revision of the 2001 Budget shall take into account the Association's Work Programme approved in the context of this Ministerial Council Meeting, as well as the decisions of the Council concerning the exercise on the establishment of  priorities which has been carried out;

5. In addition, the Special Committee on Budget and Administration shall see to it that the  Revised 2001 Budget conforms to the decisions of the Sixth Meeting of the Ministerial Council concerning the replacement of the Senior Officials of the Secretariat whose contracts have expired;

6. To authorise the Secretariat to increase its International Staff with a Senior Professional in order to establish a new structure in the Secretariat corresponding to the process of rationalisation and prioritisation that has been carried out;

7. To take note of the structure and composition of the Local Staff of the Secretariat, approved at the Tenth Meeting of the Special Committee on Budget and Administration, and which includes the permanent positions of Archive Assistant and Library Assistant; in addition, to authorise the Secretariat to increase the Local Staff with a Senior Secretary;

8. To draw the attention of the Special Committee on Budget and Administration to the need to prepare a new proposal in 2001 for a salary scale for Local Staff, in accordance with the terms of Ministerial Council Agreement 2/98, and which shall come into effect in 2002;

9. To take note of the Report on the Financial Statements and Balance Sheet of the Budget presented by the External Auditor, for the Secretariat, for the year 1999, and instruct that the recommendations of the External Auditor be implemented;

10. To continue to use the auditing services of the firm Ernst & Young for accounting years 2000 and 2001;

11. To approve the Work Programme of the Special Committee on Budget and Administration for the years 2000-2001, agreed upon at the Eleventh Meeting of the Committee;

12. To instruct the Secretariat to present a global vision of its financial and budgetary position, taking into account (a) the surpluses from various sources and (b) the biannual budget of the ACS. Also, the Secretary General’s Report on the financial status of the Special Fund will be included, in accordance with what is established in Article 11 of its Operating Regulations; 

13. To ensure that the surplus from previous years is included in the ACS Income Report, granting the Special Committee on Budget and Administration the authority to utilise said surpluses, provided that an amount equivalent to 25% of the Association's annual budget is reserved as financial support for its operations.

	REVISED BUDGET FOR THE  YEAR 2000   
	ANNEX I

	
	
	 2000 Budget 
	Executed   Jan- July
	Revised Budget 2000
	Difference

	Ministerial Council
	(US$)
	
	
	

	MC
	Ministerial Council
	63,137
	19,232
	63,137
	0.00

	MC1
	Staff
	31,240
	15,323
	31,240
	0.00

	MC2
	Materials and supplies
	10,000
	1,277
	10,000
	0.00

	MC3
	Rental of machines / equipment
	7,197
	286
	7,197
	0.00

	MC4
	Rental of premises
	13,500
	2,347
	13,500
	0.00

	MC5
	Official courtesies
	1,200
	0
	1,200
	0.00

	Secretariat
	
	
	
	

	S1
	International staff
	764,540
	421,920,
	734,314
	30,226.30

	S1.1
	Basic salary
	519,091
	298,862
	519,091
	0.00

	S1.2
	 Benefits
	172,758
	90,002
	161,223
	11,534.97

	S1.2.1
	Providence fund
	72,673
	39,380
	72,673
	0.00

	S1.2.2
	Termination of contracts
	43,415
	21,733
	30,558
	12,857.03

	S1.2.3
	Insurance
	17,946
	5,165
	17,946
	0.00

	S1.2.4
	Housing allowance
	25,816
	15,816
	26,724
	-908.03

	S1.2.5
	Representation expenses
	12,908
	7,908
	13,322
	-414.03

	S1.3
	Hiring expenses
	72,691
	33,056
	54,000
	18,691.33

	S.2
	Local staff
	99,961
	52,654
	99,961
	0.00

	S.2.1
	Basic salary
	76,061
	42,048
	76,061
	0.00

	S.2.2
	 Benefits
	20,400
	9,837
	20,400
	0.00

	S.2.2.1
	Providence fund
	10,649
	5,741
	10,649
	0.00

	S.2.2.2
	Social benefits
	4,311
	1,981
	4,311
	0.00

	S.2.2.3
	           Insurance
	5,440
	2,115
	5,440
	0.00

	S2.3
	Overtime
	3,500
	769
	3,500
	0.00

	S3
	Official travel
	90,084
	27,370
	90,084
	0.00

	S4
	Overheads
	192,706
	72,974
	222,907
	-30,200.84

	S4.1
	Premises expenses
	15,189
	6,339
	15,190
	-0.73

	S4.2
	Furniture
	900
	0
	900
	0.00

	S4.3
	Equipment
	32,419
	17,003
	38,320
	-5,901.00

	S4.4
	Materials and supplies
	34,800
	8,796
	37,500
	-2,700.00

	S4.5
	Communications
	88,462
	30,163
	89,786
	-1,323.53

	S4.6
	Publications and printing
	2,000
	0
	2,000
	0.00

	S4.7
	Dissemination
	4,000
	2,469
	14,000
	-10,000.00

	S4.8
	Official courtesies
	7,640
	6,717
	10,700
	-3,059.71

	S4.9
	Other expenses
	7,295
	1,486
	14,511
	-7,215.87

	S5
	Meetings/Consultants
	217,368
	90,576
	217,368
	0.00

	
	Meetings
	142,664
	69,557
	142,664
	0.00

	
	Consultants
	74,704
	21,020
	74,704
	0.00

	S6
	Temporary staff
	19,975
	8,197
	20,000
	-25.46

	
	Total
	1,447,771
	692,923
	1,447,771
	0.00

	
	Quotas from potential Associate Members
	52,229.00
	
	
	

	
	Total 
	1,500,000.00
	
	
	


	Distribution of Quotas 2000 – 2001

ANNEX II

	
	
	

	
	% of $1.5M
	Amount in $US

	Group I
	39.29573
	589,436.00

	Category A
	5.6484
	84,726.00

	Antigua and Barbuda
	0.6276
	9,414.00

	Dominica
	0.6276
	9,414.00

	Grenada
	0.6276
	9,414.00

	Guyana
	0.6276
	9,414.00

	Haiti
	0.6276
	9,414.00

	Nicaragua
	0.6276
	9,414.00

	St. Kitts and Nevis
	0.6276
	9,414.00

	St. Vincent and the Grenadines
	0.6276
	9,414.00

	Saint Lucia
	0.6276
	9,414.00

	Category B
	3.74184
	56,128.00

	Belize
	1.87092
	28,064.00

	Suriname
	1.87092
	28,064.00

	Category C
	9.556
	143,340.00

	Barbados
	2.389
	35,835.00

	El Salvador
	2.389
	35,835.00

	Guatemala
	2.389
	35,835.00

	Honduras
	2.389
	35,835.00

	Category D
	20.34949
	305,242.00

	Costa Rica
	2.90707
	43,606.00

	Cuba
	2.90707
	43,606.00

	Dominican Republic
	2.90707
	43,606.00

	Jamaica
	2.90707
	43,606.00

	Bahamas
	2.90707
	43,606.00

	Panama
	2.90707
	43,606.00

	Trinidad and Tobago
	2.90707
	43,606.00

	Group II
	40.16667
	602,500.01

	Colombia
	13.38889
	200,833.33

	Mexico
	13.38889
	200,833.34

	Venezuela
	13.38889
	200,833.34

	Group III
	15.87093
	185,835.00

	France
	10.000000
	150,000.00

	Netherlands Antilles 
	2.389000
	35,835.00

	Potential Associate Members
	1.981930
	0.00

	Host Country
	4.666670
	70,000.00

	Total (1+2+3+4)
	100.000000
	1,447,771.00
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