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PROGRESS REPORT AND FOLLOW UP OF THE ADHOC-WG – ACCD
January 2011
The work that has been undertaken by the ADHOC-WG honours the commitment of the Heads of State and/or Government regarding sustainable tourism development, as set forth in the Declaration of Panama of July 29, 2005. 

This declaration provides that in the framework of the Special Committee on Sustainable Tourism and in coordination with the specialised organisations in the Greater Caribbean, a meeting be convened during the first half of 2006, where participants would exchange experiences and analyse proposals and alternatives concerning public tourism policies, especially in the area of cruise ships, with the objective of evaluating the possibilities of this type of tourism making a greater contribution to the sustainable development of the sector in the countries of the zone.  
At the 1st Meeting of Ministers of Tourism of the Greater Caribbean (TMM1), held in Havana, Cuba in October 2006, the Ministers agreed to the following: 

“We consider the possibility of establishing an Association of Caribbean Cruise Ship Destinations which will contribute to exercising greater leverage in discussions with the Industry and will have the potential for having a positive impact, in terms of the benefits for ACS Member States and Associate Members, particularly through increased cruise travel”.

2nd Meeting of Ministers of Tourism of the Greater Caribbean (TMM-2), Barranquilla, Colombia, April 2009
In the Declaration of Barranquilla, on Sustainable Tourism in the Greater Caribbean (DBAQ), the regional Tourism leaders expressed:

“We agree on the establishment of an Ad-Hoc Working Group to further the task of setting up the Association”.

“We believe that the Working Group should seek to proceed as a Regional Dialogue among the relevant governmental and non governmental entities”. 
1st Meeting of the AD-HOC Working Group for the Creation of the Association of Caribbean Cruise Ship Destinations (WG-ACCD), Managua, December 10, 2009

This Meeting was attended by representatives of 10 Member States, 1 Associate Member and one Founding Observer, the Caribbean Tourism Organisation (CTO), the WTO and SITCA.
(Belize, Costa Rica, Cuba, El Salvador, Guatemala, Haiti, Honduras, Dominican Republic, Panama and Nicaragua).  France as an Associate Member.  
Conclusions:

· Approval of the Establishment of the Ad-Hoc Group for the Creation of the ACCD, composed as follows:

Chairman: Nicaragua


Vice Chairmen: Haiti, Mexico and Belize as Alternate Vice Chairman

· Approval of the team of advisors for the Working Group, whose purpose will be to provide technical support in the creation of the ACCD.


ACS: Technical Secretariat

WTO, CTO and CCT (President Pro-Tempore) 
· Incorporation of Cuba into the AD HOC Working Group.

· Consideration of the potentiality of the Caribbean region with respect to cruise ship destinations and recognition of the importance of using the broad concept of the Caribbean based on the cultural and geographical diversity of the region.

· Recognition of the importance that should be placed not only on the economic impact of cruise ship tourism, but also its social, cultural and environmental effects.

Recommendation of the following aspects to be taken into account for the Work Plan of the ACCD:  

· Promotion of the acquisition of products, goods and services in ports through local providers and/or ACS Member States.

· Generation of on board employment for Greater Caribbean citizens.

· Organisation of familiarisation trips for travel agents on cruise ships, in coordination with the destinations visited, so as to encourage the promotion of such locations as destinations. 
· Recognition of the Declaration of Cozumel on cruise tourism policies for Mexico and Central America.
· With support from the ACS Secretariat, assign the Ad-Hoc Group the task of preparing the legal documentation, the operating plan and the schedule to be followed for the creation of the ACCD. 

· Assign the Ad-Hoc Group the task of preparing a proposal on participation by the FCCA for the consideration of ACS countries.

· Approval of the Draft Concept Document on the Objectives, Composition, Functions and other Institutional Facets of the Proposed Association of Caribbean Cruise Ship Destinations, for the purpose of allowing the WG-ACCD to begin the responsibility assigned.

· Presentation of the recommendations of the WG-ACCD1 to the ACS Ministerial Council at the meeting in Cartagena, Colombia, on January 21, 2010, for their recognition as a Ministerial Agreement. 

· Presentation by the WG-ACCD of its first draft of the Plan for the Functioning of the ACCD in February 2010, for its subsequent distribution and consideration among the Member States and Associate Members of the ACS, with a view to the 21st Meeting of the SCST carded for the end of March or early April 2010.

· Solicit technical advice from the WTO for the preparation of the Plan for the Functioning of the ACCD, by assigning a consultant specialising in this area.
At the 15th Ordinary Meeting of the Ministerial Council (Cartagena de Indias, Colombia, January 21 – 22, 2010)
Agreement No. 4/10 approved the recommendations of the First Meeting of the AD–HOC Group for the establishment of the Association of Caribbean Cruise Ship Destinations (WG-ACCD-1), held in Managua, on December 10, 2009. 

At the Meeting of the Special Committee on Transport (Rep. Suriname, April 23 – 24, 2010)
· Agreed to consider co-operation between the Special Committee on Transport (SCT) and the Special Committee on Sustainable Tourism (SCST), with respect to the issue of cruise ship tourism in the Greater Caribbean.

· Approval and validation of the ADHOC Working Group for the creation of the Association of Caribbean Cruise Ship Destinations (WG-ACCD).

· Creation of a Committee for financial matters that would facilitate the mobilisation of the resources necessary for the establishment and functioning of the ACCD.

· The ACS, through its Secretary General, has offered a physical space for the operations of the Secretariat of the ACCD, at the ACS headquarters. 
· Proposal for the Association to take the name of John Veira, as a posthumous tribute to the Civil Aviation Director of the Republic of Suriname.

· Guatemala offered to host the next technical meeting of the Adhoc Working Group. (Confirm proposal with the country, define the date July/August, present draft Agenda).

· Nicaragua, headquarters of the Establishment and official inauguration of the Association of Caribbean Cruise Ship Destinations (WG-ACCD), in December 2010.
21st Meeting of the SPECIAL COMMITTEE ON SUSTAINABLE TOURISM, Port of Spain, Trinidad and Tobago, May 25-26, 2010
This meeting was attended by representatives from fifteen Member States and one Associate Member, as well as one Founding Observer - the Caribbean Tourism Organisation (CTO) – and three Regional and International Organisations: CARIBSAVE, the University of the West Indies (UWI) and the Fundación de la Ciudad del Saber. 

Conclusions of the 21st Meeting of the SCST
Approval of the draft Operating Plan and Programme of Activities presented by Nicaragua – Chairman of the ADHOC WG, achieving the following: 
· Validation of the Document Based on the Objectives, composition, functions and other institutional facets of the Proposed Association of Caribbean Cruise Ship Destinations.  

· The Base document would serve as the Constitution of the ACCD.

· Commencement of the drafting of the Document on the Internal Regulations of the ACCD.

· Approval and ratification of the suggestions of the Special Committee on Transport and its incorporation into the plans, objectives and actions of the Special Committee on Sustainable Tourism.  

· Approval and ratification of the Fund Management Committee of the ACCD, with support from SURINAME. 

Presented during this Meeting were the Draft Agenda for the Technical Meeting in Guatemala and the Work Schedule as detailed as follows: 
a) Proposal of Agenda items:

· Preparation of the Document “Draft Plan and/or Strategic Lines; Plan of Action of the WG-ACCD” and Work Schedule, with technical assistance from the WTO aimed at:

· Improved communication, coordination and co-operation among the Member Countries of the Greater Caribbean Region. (ACS – CARICOM – SICA, CTO, WTO, CCT, SCT, SCST, OTHERS). 

· Development of the regional strategy to reinforce the competitive position of the Greater Caribbean Region, in light of increased global competition.

· Creation of synergies among the Member Countries of the Greater Caribbean Region (ACS) and the Caribbean Shipping Association (CSA), to develop sustainable cruise ship traffic. 

· Definition of quorum (numerical and/or percentage). 

b) Work schedule
	Activity
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec

	Validation and Approval Document Objective and Functions ACCD
	25 AND 26
	
	
	
	
	
	
	

	Numerical definition AND/OR % of the quorum ACCD
	25 AND 26
	
	
	
	
	
	
	

	Drafting of the Document that would serve as the Constitution of the ACCD
	25 AND 26
	
	
	
	
	
	
	

	Commencement of the drafting of the Document “Internal Regulations of the ACCD”
	25 AND 26
	
	
	
	
	
	
	

	Convening of the Technical Meeting in Guatemala
	
	
	
	
	
	
	
	

	Technical Assistance Management WTO
	
	
	
	
	
	
	
	

	“Preparation of the Draft Document Proposal for Strategic Guidelines, Operating Plan of Action  and Work Schedule of the ACCD”
	
	
	 
	
	
	
	
	

	Review of the Draft Proposal SP- ACCD
	
	
	
	
	
	
	
	

	Establishment of the ACCD in Managua
	
	
	
	
	
	
	
	


Conclusions of the 21st Meeting of the Special Committee on Sustainable Tourism:
· The ACS Secretariat announced that it had obtained funds from the Government of Turkey in the amount of US$ 40,000, to establish the ACCD in December 2010.

· Guatemala reconfirmed the offer made in Suriname to organise the second meeting of the WG-ACCD.

· Definition of the quorum in the base document, for decisions in the ACCD, recommending half plus one (absolute majority).

Recommendations of the 21st Meeting of the Special Committee on Sustainable Tourism:
· Incorporation of the functions of the Vice Chairmen in the same way in which those of the Chairman are specified (Mexico in coordination with Haiti will present the proposal).

· Establishment of improved communication mechanisms between cruise lines and governments, recognising the importance of Caribbean countries acting in unison, identifying common points and sharing productive experiences.

· Establishment of alliances with local tour operators, in order to effectively incorporate communities into the development of Cruise Ship Tourism and create a mechanism for exchanging experiences on the matter.
· Consider other forms of maritime transport for passengers that could generate interesting tourism products, such as short distance tourism or “cabotage” tourism.

· Discuss the experience of other regions focussed on cruise ship tourism and recommended the inclusion of regional and international institutions, such as the International Maritime Organisation (IMO), the Caribbean Shipping Association (CSA) and the Caribbean Maritime Institute (CMI). 

Advancements following the 21st Meeting of the Special Committee on Sustainable Tourism:
The Chairman of the AD-HOC Working Group, in conjunction with the Secretariat and the Sustainable Tourism Directorate of the ACS, presented the following documents:

· General Document on the Project “Phase I: Programme to support and strengthen the ADHOC-WG for the creation of the Association of Caribbean Cruise Ship Destinations”. 

· Economic and Operating Proposal for the Execution of the Plan of Activities (Available Fund - US $40,000.00) (Table attached)
· Joint review (ADHOC WG – STD and ACS-Secretariat.) Terms of Reference (TOR’s) for the Consultation. 

· The ACS has arranged the identification of the consultant, the negotiation and review of the technical and economic proposal for the consultation. 
a) Budget:
	Activity
	Objective and Goals 
	Period
	US $

	Contracting of a Full-time “Consultant” for the Project “Establishment of the ACCD”
	Coordination, connection and follow up of activities to establish the ACCD
-Drafting of the Constitution of the ACCD.
-Preparation of the Internal Regulations of the ACCD
- Formulation of the Strategic and Operating Plan for the ACCD.

- Preparation of the sustainable Financing Plan

- Validation of the final Document on the Strategic and Operating Plan for the ACCD.
-Establishment of the Association
	July – December 2010
	12,000.00 
TO
15,000.00

	Meeting in Mexico with Strategic Allies
	Meetings for rapprochement and understanding with shipping lines and cruise ship associations that would generate inputs for the strategic plan.
	July - August
	4,000.00

	Technical Meeting in Guatemala
-Workshop on the Drafting of the Document on the Strategic and Operating Plan with work schedules for the ACCD.
	- Validation and Confirmation of the date and venue with the Host country.
- Invite small Caribbean countries to participate in this meeting.
	July - August
	7,000.00

	 Legal Documents of the ACCD – Constitution and Internal regulations 
	Design and Printing of Documents
	 
	2,000.00

	Official Event for the Establishment of the ACCD in Nicaragua
	 
	December
	10,000.00

	Contingencies 
	 
	 
	2,000.00

	TOTAL FUNDS IN US$
	 
	 
	40,000.00


2nd MEETING OF THE ADHOC-WG ACCD – GUATEMALA (September 2010)

This meeting was attended by representatives of 10 Member Countries: Guatemala, El Salvador, Honduras, Nicaragua, Belize, Mexico, Haiti, Dominican Rep., Cuba and Colombia, as well as one Founding Observer, the Caribbean Tourism Organisation (CTO) – and one Regional Organisation SITCA, the Secretariat and the Sustainable Tourism Directorate of the ACS.
The Meeting presented and discussed the objectives to be fulfilled through the consultation, in order to formulate the plan for the creation and functioning of the Association as requirements prior to the establishment of the ACCD: 

· * Constitution (Statutes) and Internal Regulations of the ACCD.

· * Strategic and Operating Plan for the functioning of the ACCD.

· * Sustainable Financing Plan for the ACCD.

· * Guidelines for interaction with the Cruise Ship Industry.
Agreement was reached with countries on the commitment to establish the following sub-committees, in order to be able to accomplish the results proposed and it was also agreed that the focal points to be achieved would be defined in each group:

1) For Proposing the Guidelines for interaction between the ACCD and the Cruise Ship Industry and presenting them to the WG-ACCD for the approval of the ACS Special Committee on Sustainable Tourism. Mexico offered to serve as coordinator country with support from Belize and Honduras

2) For the Strategic Operating Plan and Financing Plan for which Colombia offered to serve as coordinator, accompanied by Honduras, Haiti, SITCA and the CTO.

3) For the Statutes and Internal Regulations, Dominican Republic as coordinator and leader, accompanied by Cuba, El Salvador and the ACS and
4) Definition and notification of LIAISONS, to follow up the activities of the ADHOC-WG. 

5) Recruitment of other ACS Member States, for the purpose of getting them to join the initiative, as well as Central American countries, with support from the ACS, CTO and SITCA. 

Conclusions of the 2nd Meeting of the Adhoc WG:
The Ad-Hoc Working Group recommended that a request be made during the Meeting of the Central American Tourism Council to: 
· Confirm the CCT’s participation in the Association of Caribbean Cruise Ship Destinations and its presence at the next technical meeting in Mexico in November and at the meeting to establish the Association carded for December 2010 in Managua.
· Submit for approval, by the CCT, support and technical complement through SITCA. 
The Chairman of the Ad-Hoc WG, through the ACS Secretariat, will request support from Member Countries so that they could get involved in the activities required during the period September - December 2010, indicating the Sub-Committee that they are interested in and appointing a liaison official before September 20, 2010.
Advancements for the period September – January 2011
In November 2011, in order to render the contracting of the consultants effective, adjustments were made to the core of the Budget prepared for the Establishment of the ACCD, which are detailed as follows:

The Chairman of the ADHOC-WG recommended the following amendments to the ACS Secretariat: 
Adjust the headings:

· Holding of the official event at a cost of US$2,500.00

· Contingencies Heading in the amount of US$2,000.00

For a total of US$4,500.00 to complement the Consultation expenses. 

The ACS Secretariat was also asked to provide its support in managing new funds with the relevant bodies, so as to ensure the economic commitment obtained with the Contracting of the consultants. 

Following these coordination efforts, the following activities were undertaken:

I- Contracting of the Consultant to Formulate the Project “Establishment of the Association of Greater Caribbean Cruise Ship Destinations (ACCD):

· The week of November 29 to December 3, 2010, saw the commencement of the consultation and coordination of the focal points with the consultants recommended by the CTO, Dr. Paul Ridoutt and Alex Titicombe, to prepare the following:

Legal and operating documents for the Establishment of the ACCD.

· Drafting of the Statutes of the ACCD.

· Preparation of the Internal Regulations of the ACCD.

· Formulation of the Strategic and Operating Plan of the ACCD.
· Drafting of the Financing Plan of the ACCD.
The consultants and the ACS have maintained ongoing technical communication with the representatives of the SUB-COMMITTEES created by the Member States of the ADHOC-WG, represented in the ACS, to achieve the results proposed for the consultation.
The sub-committees created during the 2nd Meeting of the ADHOC-WG are as follows:

Sub-Committee:  Interaction with the Cruise Ship Industry: (Mexico – Honduras – Belize).

Sub-Committee: Strategic and Operating Plan and Financing Plan: (Colombia  - Honduras – Haiti – CCT/SITCA – CTO)

Sub-Committee: Statutes and Internal Regulations: (Dominican Republic – Cuba – El Salvador – ACS).

Sub-Committee:
Recruitment of other ACS Member States: (Nicaragua – ACS. CTO – CCT/SITCA).  
· It was agreed, in conjunction with the ACS, the STD and the Chairman of the ADHOC-WG, that the Constitution and Statutes of the ACCD that will be presented by the consultants, must also include the financing plan, the basic structure of the operations of the ACCD, in accordance with the functioning of the Association of Caribbean States. 
· The activities and results of the Consultation were rescheduled
	Work Programme by Activity
	Work Dates

	Development of the document Draft Statutes and Internal Regulations for the Establishment of the ACCD 
(Operating, administrative and financial). 
	December 2010 - January 2011.

	Formulation of the Strategic and Operating Plan of the ACCD
	December 2010 - February 2011.

	Development of the Sustainable Financing Plan 
	December 2010 - February 2011.

	Recommendations of the strategic lines of interaction between the ACCD and the Cruise Ship Industry.
	January  2011  - February 2011

	Development of the Organisation of the ACCD
· Recommended structure 

· Description of job positions
· Draft organisational budget
· Report for presentation by the ACS Special Committee on Sustainable Tourism 
	January  2011  - February 2011

	Development of the Logical Operating Framework  

-Marketing plan and Public Relations (3 years).

-Work plan and implementation. 
.Recommendations 
	January  2011  - February 2011


II.-
Coordination with Mexico and the FCCA, for the MEETING for rapprochement and interaction as strategic allies with the Cruise Ship Industry 

· The Secretary General of the ACS, Mr. Luis Fernando Andrade, informed that the President of the FCCA has agreed that the meeting between the ADHOC-WG and the Cruise Ship Industry, represented by this Association, would indeed be convened in Mexico, in early February 2011. (Is in the process of defining agendas, date and venue).

· The ACS and the Sustainable Tourism Directorate are in the process of coordinating with the Mexican representative, to confirm the date and venue, in order to proceed with the meeting notice.

· The ACS and the Sustainable Tourism Directorate are arranging with the Sub-Committee for Interaction with the Cruise Ship Industry, the preparation of the draft and objectives of the agenda for this meeting, for validation by the President and the ADHOC-WG. 

III.-
Coordination and Action at the Central American level with the CCT – SITCA, to follow up and support the ADHOC Working Group – ACCD, with respect to cruise lines  

Ms. Mercedes Melendez de Mena  - Central American Tourism Integration Secretariat, circulated a communication containing follow up information on the Meeting of Ministers held in Cayo San Pedro, Amberguis, Belize, on September 17, 2010, expressing the following:

· Name of the Association: Mr. Mario Salinas, Minister of Tourism of Nicaragua, being the Coordinator of the Working Group for the Creation of the Association of Caribbean Cruise Ship Destinations, has been notified regarding the recommendation and agreements: to include in the name of the Association... Caribbean and Central American and incorporate the Central American logo. In that respect, Mr. Salinas has engaged in several consultations with his Caribbean counterparts (ACS), responding that the Association could be given the name Association of Greater Caribbean Cruise Ship Destinations (which includes the Caribbean, Central America, Mexico and the northern region of South America).
Nicaragua, in view of this request, dispatched official correspondence to the ACS Secretariat detailing the regional suggestions so that it could be channelled through the appropriate bodies. 

· Diagnostic-study on the impact of cruise ships: We have held consultations with international organisations, co-operating bodies and institutions, to learn about cruise ship studies, dispatching correspondence to: IDB, OAS, ECLAC, Central American Commission on the Environment and Development (CCAD), INCAE. 

· The OAS responded that it has no studies and is not planning on conducting any. 

· INCAE expressed interest in updating the studies conducted, as a result of which we have discussed ways in which we could pool efforts, requesting a proposal. 

· ECLAC sent links, which are listed below, in order to access studies on cruise ships in the Caribbean and Latin America, expressing interest in providing support, as a result of which we are waiting for them to notify us regarding the manner in which this support could be received. 

· Research has begun on study references, in order to arrive at a framework that would allow the terms of reference for this study to be drafted and which will be reviewed with the liaisons. 

· SITCA has been compiling statistics on the activity in Central America for a number of years, as key information for the study. 
· ANT Liaisons were established for cruise ships: We ask that you send us the name and position of your technician(s) assigned to handle the issue of cruise ships, with whom we will coordinate the follow up of the meeting and its agreements.

As at January 2011, we are following up:

· The Review and Submission of the reports and preliminary draft documents arising out of the consultation. 

· To date, the document entitled “Initial Report – Statutes – Establishment of the Association of Caribbean Cruise Ship Destinations (ACCD)” has been received, which was forwarded to ACS member countries.

· Follow up of the coordination efforts being undertaken by the ACS, for the purposes of the meeting with the Cruise Ship Industry to be held in Mexico.
· Follow up of the work plan based on the rescheduling of activities, in conjunction with the ACS Secretariat and STD.
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