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IMPORTANT FACTS ON THE ESTABLISHMENT OF THE ASSOCIATION OF CARIBBEAN CRUISE SHIP DESTINATIONS (ACCD)
The Panama Declaration reaffirms the commitment of Heads of State and/or Government to sustainable tourism development; and its mandate to convene a Tourism Ministerial Meeting with High Rank Officials of the tourism sphere to "exchange experiences and analyze proposals and alternatives on tourism public policies, especially on cruise ships, in order to assess the potential for this type of tourism to better contribute to the sustainable development of the sector in the countries of the region”.
At the First Tourism Ministerial Meeting of the Greater Caribbean (TMM-1), the leaders of tourism in the region agreed to "[consider] the possibility of establishing an Association of Caribbean Cruise ship Destinations, which contributes to exert more force in the discussions with the industry and has the potential to impact positively in terms of the accruing benefits to Member States and Associate Members of the ACS, particularly through the increase of cruise trips.

It is expected that the Association of Caribbean Cruise ship Destinations (ACCD) functions as a mechanism for cooperation through the Regional Dialogue between governmental agencies and non-governmental organizations, in accordance with the ACS Member States that operate in this important tourism sub-sector.

It was agreed "to establish an Ad Hoc Working Group to carry out the task of establishing the Association of Caribbean Cruise ship Destinations" and that the First Meeting of the Ad Hoc Working Group was convened for the last quarter of 2009 at the Second Tourism Ministerial Meeting of the Greater Caribbean (TMM-2).
The First Meeting of the Ad Hoc Working Group for the Establishment of the Association of Caribbean Cruise ship Destinations (ACCD-WG-1) was held in Managua, Nicaragua on December 10, 2009. There, was analyzed a paper document untitled Document on the Objectives, Composition, Functions and other Institutional Aspects of the Proposed Association of Caribbean Cruise ship Destinations (ACCD), prepared by the Directorate of Sustainable Tourism of the ACS, which was subjected to analysis, revision and then was presented at the 21st Meeting of the Special Committee for Sustainable Tourism (SCST), in May 2010.
Main conclusions and recommendations arising from the first meeting:
· Consideration of the Caribbean region potential regarding cruise destinations and recognition of the importance of using the large concept of the Caribbean based on the cultural and geographical diversity of the region.
· Recognition of the importance to be given, not only to the economical impact of cruise tourism, but also to its social, cultural and environmental impacts.

The Constitution of the Ad Hoc Working Group for the Establishment of the Association of Caribbean Cruise ship Destinations, being composed as follows:
· Chairman: Nicaragua
· Vice-Chairman: Haiti and Mexico and Belize as Alternative Vice-Chairman

· Cuba

The Working Group will aim to provide technical support for the establishment of the Association of Caribbean Cruise ship Destinations. This team would consist of:
· ACS: Technical Secretariat
· UNWTO
, CTO
 and CTC
 (President Pro Tempore)

The Second Meeting of the Ad Hoc Working Group for the Establishment of the Association of Caribbean Cruise ship Destinations (ACCD-WG-2) was held in La Antigua Guatemala, Guatemala, 2-3 September 2009. This meeting was attended by representatives of 10 Member Countries: Guatemala, El Salvador, Honduras, Nicaragua, Belize, Mexico, Haiti, Dominican Rep., Cuba and Colombia, as well as one Founding Observer, the Caribbean Tourism Organisation (CTO) – and one Regional Organisation SITCA, the Secretariat and the Sustainable Tourism Directorate of the ACS.

The meeting discussed the issues relevant to ensure the creation of this Association, by December 2010.
In frank and open discussions the meeting decided the following:

· The time frame for the establishment of the ACCD is set for mid-December. 

· Dr. Paul Ridoutt, a consultant be contracted for the period till mid-December to produce the Statues and bylaws of the ACCD as well as its Strategic Operational Plan including the Sustainable Funding Plan. 

· Through a mechanism of sub-committees, the members of the ACCD-WG and interested ACS Members States with the involvement of CTO, and SICA will provide input to the deliverables of the consultancy. 
1. For Proposing the Guidelines for interaction between the ACCD and the Cruise Ship Industry and presenting them to the WG-ACCD for the approval of the ACS Special Committee on Sustainable Tourism. Mexico offered to serve as coordinator country with support from Belize and Honduras

2. For the Strategic Operating Plan and Financing Plan for which Colombia offered to serve as coordinator, accompanied by Honduras, Haiti, SITCA and the CTO.

3. For the Statutes and Internal Regulations, Dominican Republic as coordinator and leader, accompanied by Cuba, El Salvador, the ACS Legal Adviser.
· The meeting also validated the input of the private sector on a country level to be incorporated in the regional approach. 

· The meeting agreed to convene a meeting with the Cruise Industry in Mexico in November. 

The Meeting also decided that the focus of that the deliverables of the consultancy be as followed: 

· Constitution (Statutes) and Internal Regulations of the ACCD.

· Strategic and Operating Plan for the functioning of the ACCD including Sustainable Financing Plan for the ACCD.

Following the decisions emanating from the Second Meeting of the Ad-Hoc Working Group for the establishment of an Association of Caribbean Cruise Ship Destinations (ACCD-WG-2), the Secretariat undertook to source the funds needed to comply with these decisions. In this regard, a request to Turkey was approved, as an Observer Country for a contribution of USD50, 000.00 and the Secretariat then advanced on the coordination of hiring of a consultant. 
In order to advance on the organization and preparation for an agreed meeting with the Cruise Industry in Mexico, consultation with the representatives of the Government of Mexico are being pursued. 

The Directorate is also in the final stages of completing research papers on priority issues that were identified at ACCD-WG-2. 

Dr. Paul Ridoutt was contracted to produce the Statues and bylaws of the ACCD as well as its Strategic Operational Plan including the Sustainable Funding Plan. From 29th November to 4th December 2010, an associate of the consultant, Mr. Alex Titcombe visited the ACS Secretariat on a fact finding mission. 

The purpose of this mission was to obtain information and be introduced to, as well as hold discussions with key ACS personnel and key stakeholders of the Committees of the Ad Hoc Working Group and other focal points that will allow the consultant to undertake the tasks and activities required within the Work Plan, and to allow the preparation of an Inception Report. The Directorate also facilitated interaction among sub-committees of the Working Group, which comprised of members of the ACCD-WG and representatives of 10 ACS Members States (Belize, Colombia, Cuba, El Salvador, Guatemala, Haiti, Honduras, Mexico, Nicaragua, The Dominican Republic) with the involvement of CTO and SICA. These subcommittees responsible for the drafting of the Statutes and the Strategic Operational Plan lead by the Dominican Republic and Colombia respectively provided input to the work of the consultant. 
  

A second mission by the consultant at the Secretariat took place from 18th -20th January 2011, to discuss input to finalize the drafting of the deliverables. The final deliverables of this consultancy were made available by the consultant on March 11th, 2011. These have been translated in the respective ACS working languages and submitted to Member States for their input by May 02nd, 2011. After this date submissions of all Member States will be complied by the Secretariat for its subsequent presentation to the 22nd Meeting of the Special Committee on Sustainable Tourism (SCST-22) for discussion and advancement. 
� World Tourism Organization


� Caribbean Tourism Organization


� Central American Tourism Council
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