
ASSOCIATION OF CARIBBEAN STATES

EIGHTH ORDINARY MEETING OF THE MINISTERIAL COUNCIL

Belize City, Belize, November 29, 2002
Agreement No. 2/02

BUDGET OF THE ASSOCIATION OF CARIBBEAN STATES (ACS)

The Ministerial Council,

Pursuant to:

1. Articles IX, sub-paragraph b and XII of the Convention Establishing the Association of Caribbean States (ACS);

2. Agreements 2/95, 2/96, 2/97, 2/98, 2/99, 2/00, 1/01 and 2/01 of the Ministerial Council;

Considering: 
That the 6th Intersessional Preparatory Meeting approved the Association’s Programme Budget for the 2002-2003 biennium and instructed the Secretariat to present a revised version to the Special Committee on Budget and Administration during its 13th Meeting;

The recommendations of the 13th Meeting of the Special Committee on Budget and Administration, convened on October 14-15, 2002, in Port of Spain, Trinidad and Tobago; 

Agrees:

1. To take note of the Revised Programme Budget for the 2002-2003 biennium recommended by the Special Committee on Budget and Administration during its 13th Meeting, which presents the following breakdown by headings and which is to be financed in the manner specified hereunder:

	 
	2002

	Heading
	Ministerial Council
	Office of the Secretary General
	Intra-ACS 

Co-operation
	Support Programme
	Total
	% of Total

	A. Ordinary Expenditure
	 
	 
	 
	 
	 
	 

	A.1 Local Staff Expenses
	0
	13,434
	33,817
	83,801
	131,051
	8.4

	A.2 International Staff Expenses 
	0
	266,017
	477,869
	100,801
	844,687
	54.3

	A.3 Official Trips
	18,300
	35,574
	40,690
	0
	94,564
	6.1

	A.4 Meetings
	18,320
	16,840
	108,600
	18,520
	162,280
	10.4

	A.5 General Administrative Expenses
	0
	0
	0
	208,655
	208,655
	13.4

	A.6 Information Activities
	0
	0
	0
	17,550
	17,550
	1.1

	A.7 Auditing and Accounting Fees
	0
	0
	0
	18,096
	18,096
	1.2

	A.8 Consultants
	0
	10,000
	0
	6,726
	16,726
	1.1

	A.9 Temporary Staff
	0
	13,829
	0
	11,658
	25,487
	1.6

	A.10 Training Activities
	0
	0
	0
	1,000
	1,000
	0.1

	A.11 Interns
	0
	0
	2,000
	500
	2,500
	0.2

	A.12 Contingencies
	0
	10,000
	0
	0
	10,000
	0.6

	Subtotal A
	36,620
	365,693
	662,976
	467,307
	1,532,596
	98.5

	B.  Extra-Ordinary Expenditure
	 
	 
	 
	 
	 
	 

	B.1 Project Counterpart Costs
	0
	0
	22,880
	0
	22,880
	1.5

	Subtotal B
	0
	0
	22,880
	0
	22,880
	1.5

	Total (A+B)
	36,620
	365,693
	685,856
	467,307
	1,555,476
	100

	% of Total
	2.4
	23.5
	44.1
	30.0
	100
	 

	C. Financing
	 
	 
	 
	 
	 
	 

	C.1 Ordinary Revenue (contributions)
	
	
	
	
	1,447,771
	 

	C.2 Use of Reserves
	 
	 
	 
	 
	107,705
	 

	C.3 Total
	 
	 
	 
	 
	1,555,476
	 


	 
	2003

	Heading
	Ministerial Council
	Office of the Secretary General
	Intra-ACS 

Co-operation
	Support Programme
	Total
	% of Total

	A. Ordinary Expenditure
	 
	 
	 
	 
	 
	 

	A.1 Local Staff Expenses
	0
	15,340
	35,778
	94,100
	145,218
	9.2

	A.2 International Staff Expenses 
	0
	291,371
	428,293
	105,080
	824,745
	52.3

	A.3 Official Trips
	36,390
	53,110
	38,970
	0
	128,470
	8.1

	A.4 Meetings
	26,080
	22,600
	97,000
	10,760
	156,440
	9.9

	A.5 General Administrative Expenses
	0
	0
	0
	223,887
	223,887
	14.2

	A.6 Information Activities
	0
	0
	0
	13,200
	13,200
	0.8

	A.7 Auditing and Accounting Fees
	0
	0
	0
	18,096
	18,096
	1.1

	A.8 Consultants
	0
	10,000
	0
	0
	10,000
	0.6

	A.9 Temporary Staff
	0
	13,829
	0
	0
	13,829
	0.9

	A.10 Training Activities
	0
	0
	0
	1,000
	1,000
	0.1

	A.11 Interns
	0
	1,000
	4,000
	2,000
	7,000
	0.4

	A.12 Contingencies
	0
	10,000
	0
	0
	10,000
	0.6

	Subtotal A
	62,470
	417,250
	604,041
	468,123
	1,551,885
	98.4

	B.  Extra-Ordinary Expenditure
	 
	 
	 
	 
	 
	 

	B.1 Project Counterpart Costs
	0
	0
	25,880
	0
	25,880
	1.6

	Subtotal B
	0
	0
	25,880
	0
	25,880
	1.6

	Total (A+B)
	62,470
	417,250
	629,921
	468,123
	1,577,765
	100

	% of Total
	4.0
	26.4
	39.9
	29.7
	100
	 

	C. Financing
	 
	 
	 
	 
	 
	 

	C.1 Ordinary Revenue (contributions)
	
	
	
	
	1,447,771
	 

	C.2 Use of Reserves
	 
	 
	 
	 
	129,994
	 

	C.3 Total
	
	
	
	
	1,577,765
	 


2. To maintain the distribution of quotas and contributions of Member States and Associate Members;

3. To note with satisfaction the improvement in the pattern of payment of annual contributions by Member States and Associate Members and to urge those which still have outstanding contributions to bring themselves up to date in this area;

4. To authorize the Special Committee on Budget and Administration to examine and adopt a decision on the revision and modification of the breakdown of headings, at the request of the Secretary General, if any State, Country or Territory that is entitled to participate as an Associate Member signs and ratifies the Convention Establishing the ACS and pays the corresponding contributions, in accordance with Article IV, paragraph 2 of the Convention;

5. To instruct the Secretariat to deepen the analysis of (i) the alternatives presented for the re-classification of the Professional posts in the Secretariat and (ii) the corresponding budgetary implications, taking into account the option of not increasing the budget and the quotas; the option of extending the allowable limit on the duration of the Professionals’ contracts; as well as the option of implementing the re-classification through a gradual process;

6. To mandate the convening of an Extraordinary Meeting of the Special Committee on Budget and Administration in the first quarter of 2003 to further consider the following matters:

(a) 
Analysis of the budget performance for 2002

(b) 
Analysis of the status of contributions

(c) 
Re-classification of the Professional posts in the Secretariat

(d) 
Revision of the 2002-2003 Programme Budget

7. To instruct the Special Committee on Budget and Administration to analyse and issue, during its 14th Meeting in 2003, a recommendation on the draft Programme Budget for the 2004-2005 biennium to be prepared by the Secretariat.
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