ASSOCIATION OF CARIBBEAN STATES (ACS)

TWELFTH ORDINARY MEETING OF THE MINISTERIAL COUNCIL 

Guatemala City, Guatemala, January 26, 2007
Agreement No. 2/07

BUDGET AND ADMINISTRATION OF THE ASSOCIATION OF CARIBBEAN STATES (ACS) FOR THE PERIOD 2006-2007
The Ministerial Council,

Pursuant to:

1. Article IX, sub-paragraph b and Article XII of the Convention Establishing the Association of Caribbean States;

2. Agreements 2/95, 2/96, 2/97, 2/98, 2/99, 2/00, 2/01, 2/02, 2/03, 2/04 and 2/06 of the Ministerial Council;
Bearing in mind the recommendations of the Special Committee on Budget and Administration, adopted at its 6th Extraordinary Meeting, convened on July 25, 2006, in Guatemala City, Guatemala and at its 17th Ordinary Meeting, held on December 19, 2006, in Port of Spain, Trinidad and Tobago;

Having considered the Reports of the Secretary-General and the Rapporteur Reports, of the 6th Extraordinary and the 17th Ordinary Meetings of the Special Committee on Budget and Administration; 
Agrees to:
1. Take note of the review of the 2006-2007 Programme Budget of the Association, approved by the Special Committee on Budget and Administration at its 17th Ordinary Meeting.

2. Endorse the execution and review of the 2006 Programme Budget, for the period January 1 to October 31, 2006, approved by the Special Committee on Budget and Administration at its 17th Ordinary Meeting. 
3. Take note of the General Audit conducted on the Secretariat by the Trinidad and Tobago firm Aegis Business Solutions Ltd. in 2006, and endorse the Financial Statements and Balance Sheet of the Association’s accounts for 2005, the Management Report, and the Report on the Internal Audit conducted on the Secretariat’s Financial Unit approved by the Special Committee on Budget and Administration at its 6th Extraordinary Meeting and 17th Ordinary Meeting respectively. 
4. Instruct the Secretariat to implement the recommendations of the internal audit regarding the creation and modernisation of the operating manuals of the ACS Secretariat. 
5. Maintain in 2007, the distribution of quotas contributions of Member States and Associate Members as presented in Annex 1 and in that regard urge Members and Associate Members in arrears to take the necessary steps to bring their outstanding quota contributions up to date.
6. Mandate the Secretariat to negotiate and conclude payment agreements with those Members and Associate Members who are in arrears, taking into account the programmatic and institutional needs of the Association as well the financial and economic situation of the concerned Members and Associate Member States. 
7. Approve that the ordinary budget of the Association, cover the charges of the intermediary and recipient banks, involved in the transfers of the payment of contributions by Member and Associate Member States.  
8. Mandate the Secretariat to enter into negotiations with the banks which hold the Association accounts, to ensure that the Association receives a reasonable conversion rate, and where applicable, to open separate bank accounts in order to maximize savings.
9. Instruct the Secretariat to prepare for consideration during 2007 concrete proposals on the modernization of the Secretariat. Such proposals shall anticipate the short medium and long term needs of the Secretariat, as well as the financial, structural, and technological imperatives that need to be considered and put in place, to ensure that the Secretariat is able to operate competitively in the context of the new Vision of the Association adopted by the Fourth Summit of Heads of State and Government in Panama City, Panama. 

ANNEX 1

Distribution of contributions of the 

Association of Caribbean States (ACS)

	 
	 
	%
	Annual Contribution 

	 
	
	 
	US$

	1
	Group I
	40.09%
	589,436.00

	 
	Category A
	5.76%
	84,726.00

	 
	Antigua and Barbuda
	0.64%
	9,414.00

	 
	Dominica
	0.64%
	9,414.00

	 
	Grenada
	0.64%
	9,414.00

	 
	Guyana
	0.64%
	9,414.00

	 
	Haiti
	0.64%
	9,414.00

	 
	Nicaragua
	0.64%
	9,414.00

	 
	St. Kitts and Nevis
	0.64%
	9,414.00

	 
	St. Vincent and the Grenadines
	0.64%
	9,414.00

	 
	St. Lucia
	0.64%
	9,414.00

	 
	Category B
	3.82%
	56,128.00

	 
	Belize
	1.91%
	28,064.00

	 
	Suriname
	1.91%
	28,064.00

	 
	Category C
	9.75%
	143,340.00

	 
	Barbados
	2.44%
	35,835.00

	 
	El Salvador
	2.44%
	35,835.00

	 
	Guatemala
	2.44%
	35,835.00

	 
	Honduras
	2.44%
	35,835.00

	 
	Category D
	20.76%
	305,242.00

	 
	Costa Rica
	2.97%
	43,606.00

	 
	Cuba
	2.97%
	43,606.00

	 
	Dominican Republic 
	2.97%
	43,606.00

	 
	Jamaica
	2.97%
	43,606.00

	 
	Bahamas
	2.97%
	43,606.00

	 
	Panama
	2.97%
	43,606.00

	 
	Trinidad and Tobago
	2.97%
	43,606.00

	2
	Group II
	40.98%
	602,499.99

	 
	Colombia
	13.66%
	200,833.33

	 
	Mexico
	13.66%
	200,833.33

	 
	Venezuela
	13.66%
	200,833.33

	3
	Group III
	14.17%
	208,335.00

	 
	France
	10.20%
	150,000.00

	 
	Netherlands Antilles 
	2.44%
	35,835.00

	 
	Aruba 
	1.53%
	22,500.00

	4
	Host Country
	4.76%
	70,000.00

	 
	Total (1+2+3+4)
	100.00%
	1,470,270.99
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