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ACS/2013/PC.II SUBCOM.PLAN OF ACTION/WP
Date: January 11, 2013

FIFTH SUMMIT OF THE HEADS OF STATE AND/OR GOVERNMENT
OF THE STATES, COUNTRIES AND TERRITORIES OF THE
ASSOCIATION OF CARIBBEAN STATES (ACS)

Pétion Ville, Haiti

April 26th, 2013

DRAFT  PLAN  OF  ACTION

The tasks contained in the following Plan of Action of the Association of Caribbean States (ACS) shall be completed within a two-year year period and shall be the basis of the Work Programme and Programme Budget of the Association.

The Secretariat shall present regular reports and recommendations on the implementation of this Plan of Action to the Ministerial Council and its subsidiary organs, which will decide on action to be taken and possible modifications to be made, taking into account changes in circumstances.

1. TRADE DEVELOPMENT AND EXTERNAL ECONOMIC RELATIONS
The Directorate of Trade Development and External Economic Relations fosters cooperation and integration through the joint efforts of Member States and Associate Members of the ACS, the construction and consolidation of an enhanced economic space for trade and investment in the Greater Caribbean. 

SPECIFIC GOALS BY AREA:

1.  Gradual Reduction and Elimination of Obstacles to Trade and Investment in the Greater Caribbean.

2.  Promote and facilitate the Special and Differential Treatment for Small Economies in the Greater Caribbean.

3.  Promote and encourage trade relations in the Greater Caribbean and develop initiatives to integrate the ACS Region into other regional initiatives for trade convergence.

4. Promote and encourage international trade negotiations and training on trade issues.

PROJECTS

1.1
TRADE FACILITATION: THE REDUCTION AND ELIMINATION OF OBSTACLES TO TRADE AND INVESTMENT IN THE GREATER CARIBBEAN.

General Objective: To eliminate or reduce the obstacles and challenges to trade facilitation within the Greater Caribbean Region, whereby creating a more enabling environment for trade and investment between the Member countries and Associate Member countries of the ACS. 

Specific Objectives:

· To promote transparency in import and export transactions.

· Simplification and harmonization of administrative and customs procedures.

· Digitization of customs procedures to facilitate the reduction of excessive documentation.

· Negotiate with cooperating bodies and organizations the requirements and cooperation needs, to transfer customs capacities of the member countries and the ACS associated members. 

· To harmonize and facilitate the procedures for visa issuance for businesspersons.

· To promote the creation of a special visa and/or the granting of economic citizenship for businesspersons in the Greater Caribbean.

· To install in the greatest possible number of ACS Member and Associate Member countries an E-regulation program 

· The creation of an investment climate, which supports the creation of new opportunities and ease of the trade facilitation and the doing business process.

· The achieving of more transparent procedures towards simplification of regulations, procedures and administrative rules.

· To create new conditions for improving competitiveness of the economic activities in the Region.

· To promote trade and investment in the Region, between country groupings of the Greater Caribbean, and with the rest of the world, taking advantage of the strengthening of links between trade and investment.

Components:

· Technical work group meeting between customs and other competent authorities in order to simplify, and harmonize to the extent possible import procedures and make a list and consolidate requirements and needs of cooperation to transfer customs capacities of the member countries and ACS associated members.

· Meeting between immigration authorities to identify actions to facilitate procedures for the granting of expedited visas, for the entrance of business visitors and investors from the Greater Caribbean.

· The implementation of the E-regulations programs (offered by the UNCTAD) to promote transparency and accelerate business procedures and paper work. 

Timeline: Ongoing (Duration depends on progress of meetings, and rate of implementation of components)

Estimated Costs:  Cost estimated at 70,000 USD.

Expected  Results:

· Signing by the ACS members of an agreement for simplification of customs procedures and other requirements for imports in the ACS region.

· Signing by the ACS members of an agreement for the commencement of information sharing on customs procedures through the electronic transmission of data, including topics such as digital certification of origin.

· The creation of a special visa for businesspersons in the Greater Caribbean, and agreement on criteria for the granting of economic citizenship to businesspersons and investors.

· The implementation of the E-Regulations programmes in most ACS Member States and Associate Members.

Partners/Stakeholders

· United Nations Centre for Trade and Development (UNCTAD)

· Inter-American Development Bank

· Ministries of Trade and Industry of the Region

· Chambers of Commerce of the Region

· Economic Entities of the Greater Caribbean.

· Business Owners and Entrepreneurs

· Regional/International Institutions

· Customs Authorities and Officials

· Immigration Authorities and Officials

· Trade Promotion Organizations

· Organization of Eastern Caribbean States (OECS)

Beneficiaries:

ACS Member States and Associate Members; and Countries of the Greater Caribbean.
1.2 PROMOTE THE DEEPENING OF TRADE THROUGH NEW UNILATERAL TARIFF CONCESSIONS. 
Objective:  
Promote convergence and intensifying trade through unilateral tariff concessions to the small economies of the Greater Caribbean. 

That the trade dynamic within the greater Caribbean especially the smaller economies will be enhanced and opportunities for growth and investment will be created and seized by all Regional stakeholders.

Components:

a) Update the Actual and Potential Trade Flow Study by the ends of December 2013 at the latest, in collaboration with ECLAC.

b) The ACS member countries and associate members will present through the ACS Secretariat, their requests for tariffs concessions by means of lists of products (at the level of tariff subgroups), by country, by October 2013 at the latest. 

Timeline:  The results could be concluded by December 2014, to the extent that member states and associate members agree.

Estimated Cost:

Expected Results:

· As a result of the activities in the previously activities outlined in the previous sections, we will work on the identification of the parameters to define schemes for granting unilateral tariff preferences.

· Unilateral granting of tariff preferences for ACS member countries and associate members as soon as the internal procedures of each country allow it.  

Partners/Stakeholders:
· Ministries of Trade and Industry of the Region

· Chambers of Commerce of the Region

· Economic Entities of the Greater Caribbean region.

· Regional/International Institutions
Beneficiaries:
ACS Member States and Associate Members and Countries of the Greater Caribbean
1.3
BUSINESS FORUM OF THE GREATER CARIBBEAN 
Objective: To provide a forum for the promotion of trade, investments, and the exchange of mutual knowledge among the entrepreneurs of the Greater Caribbean, as well as encourage discussions on relevant topics on the Region’s trade agenda by entrepreneurs, governmental authorities and other relevant actors.

Components:

1. To conduct bi-annually the Greater Caribbean Business Forum for the interaction of the business community and promote business. 

2. To hold within the framework of the Greater Caribbean Business Forum the Trade  Promotion Organizations Forum.
Timeline/Project Status:  Bi- Annual event of the ACS held over a 3-day period.

Estimated Cost:

Expected Results:  

· Expand and strengthen trade relations within the ACS, recognizing the need to promote a more entrepreneurial culture in the Greater Caribbean, contributing to increased trade between its Member States and Associate Members, generating more interest.

· Focus the Business Forum on specific sectors and/or services every year, so as to have a specialised event and attract more participants. Given the forum’s vast coverage of products and services.

· In the next Business Forum this is expected the participation of at least 250 business representing at least twenty (20) countries in the Region; including exporters, importers; achieving at least 1500 business meetings.

Partners and Stakeholders:

· ACS Member States and Associate Members/Countries of the Greater Caribbean

· Economic Entities of the Greater Caribbean.

· Business Owners and Entrepreneurs

· Regional/International Institutions

· Trade Promotion Organizations
· Chambers of Commerce

· Ministries of Trade and Industry

· Other Relevant National and Regional Institutions

Beneficiaries:  ACS Member States and Associate Members and Countries of the Greater Caribbean
1.4
PROMOTION OF MICRO, SMALL AND MEDIUM ENTERPRISES (MSMES) IN THE GREATER CARIBBEAN.
Objective: To create and expand job opportunities and alleviate unemployment, MSMEs facilitate the development of skills in entrepreneurship, ensures the expansion of market opportunities and use local raw material. They promote labor-intensive enterprises, promote exports, and import substitution. MSME development is therefore a comprehensive economic development strategy that guarantees an equitable growth within a short and medium term.

Component:  An annual seminar in 2013 and 2014 in which expert entities on the subject of MSMEs, will present on the importance of the sector and opportunities for development within the ACS Region.

Expected Results:  The continuous promotion of entrepreneurship and business development in the region. We expect to advance to 50 per cent on this project by December 2014.

Partners and Stakeholders:

· Economic Entities of the Greater Caribbean.

· Business Owners and Entrepreneurs

· Regional/International Institutions

· Small Business Associations and Groups of the Region

· National and Regional Trade and Industry  Organization

· Trade Promotion Organizations

· Ministries of Trade and Industry
· Chambers of Commerce

· Caribbean Export Development Agency
Beneficiaries: All Member and Associate Member States of the ACS

1.5
EMPOWERING WOMEN THROUGH TRADE 

Objective:  The Empowering Women Through Trade Training Seminar is concerned with the economic and social development of women through entrepreneurship, and the growth of micro small and medium enterprises. 

Component:  An annual capacity building training seminar in 2013 and 2014 to provide women entrepreneurs and small business owners with the tools necessary to address matters related to challenges and obstacles of managing an SME; optimizing on existing trade agreements, and identifying new areas and investment opportunities.

Estimated costs: 25,000 USD
Expected Results:

· The increased capacity and skills of women entrepreneurs and small business owners.

· Increased knowledge of avenues for accessing finance, trade agreements and product business development.
Partners and Stakeholders:

· Economic Entities of the Greater Caribbean.

· Women Business Owners and Entrepreneurs

· Regional/International Institutions

· Small Business Associations of the Region

· Regional Women’s Organization

· Trade Promotion Organizations

· Ministries of Trade and Industry
· Chambers of Commerce 
· International Trade Centre, 
· UNIFEM 
· Caribbean Export Development Agency, 
· CARICOM,
· UN Women
Beneficiaries: 
All Member and Associate Member States of the ACS
ADDITIONAL INFORMATION:

ACS Meetings: Special Committee on Trade Development and External Economic Relations.

The holding of two (2) annual meetings of the Special Committee on Trade Development and External Economic Relations with the objective of presenting the initiatives and obtaining the approval of the activities and work plan proposed by the Chair; monitor the implementation of the Work Plan and conduct meetings. 

2. SUSTAINABLE TOURISM
The ACS Special Committee on Sustainable Tourism has identified priority areas which define the Sustainable Tourism Work Programme (STWP) and work of the Directorate of Sustainable Tourism. 

The STWP is comprised of 4 Programmatic Areas which seek to deal with the major challenges affecting tourism in the Greater Caribbean Region: the premature ageing of tourist destinations and subsequent rapid devaluation; changes in consumer preference as it relates to the tourism product offered; and the major factors affecting the environment on land and in the sea. 
-
Establishment of the Sustainable Tourism Zone of the Caribbean (STZC)

-
Establishment of the Center for the Promotion of Language and Cultures of the Greater Caribbean

-
Establishment of the Regional Tourist Safety and Security Network

-
Development of Multi-Destination Tourism

2.1 THE SUSTAINABLE TOURISM ZONE OF THE GREATER CARIBBEAN (STZC)
Establishment and recognition of the Greater Caribbean as a Region that supports and promotes the Sustainable development of Tourism.  

- 
Objective: Improve capacities for the sustainable management of tourism destinations at the national and community levels. 

- 
Components:
· Formalization of the regional selection and evaluation process of destinations to become part of the STZC - 12 tourism destinations in the Region have been evaluated to date.  

· Formalisation of support mechanisms to include the Regional Cooperation Mechanism to facilitate consultation with regional cooperation and funding agencies for integrated planning among STZC stakeholders. 
·   Development of the STZC Website which will feature destinations profiles, destination management tools and resources to function as an information and marketing resource. 
· Capacity building exercises on Destination Evaluation and Management. 
Timeline/Project Status: 2012-2014 – Currently in the Third Phase of execution. 

Budget: € 156,149, funded by INTERREG through the Regional Council of    Martinique 
Partners/Stakeholders: Regional Council of Martinique, Caribsave Partnership, University of the West Indies, University of Oxford.
Beneficiaries: ACS Member and Associate Member States

2.2 
THE REGIONAL TOURIST SAFETY AND SECURITY NETWORK (RTSSN)



Establishment of a Regional Cooperation Mechanism on Tourist Safety and Security


- Objective: Foster collaboration and dialogue between Tourism, National Security and Disaster Risk Management Stakeholders and Policy makers to facilitate better management of tourist safety at the national and regional levels.



- Components:

· Regional Tourist Safety and Security Network Annual Capacity Building Workshop / Seminar.

· Initiative on Tourism Policing through Engagement of Youth. To strengthen regional capacities in the area of visitor safety and security with particular emphasis on creating employment opportunities for the youth. 

-
 Timeline/Project Status: 2012-2014. Engaged in outreach for project 
 
 financing.

- 
Partners/Stakeholders: 

· Association of Caribbean Commissioners of Police (ACCP) 

· International Association of Francophone Economic Intelligence 
(AIFIE)

· Organization of American States (OAS)

· Caribbean Tourism Organization (CTO)

· Secretariat for Tourism Integration of Central American (SITCA)

· Coordination Centre for the prevention of Natural Disasters of 
Central America (CEPREDENAC)

· Caribbean Disaster Emergency Management Agency (CDEMA)

- 
Beneficiaries: ACS Member and Associate Member States.

2.3 
PROMOTION OF THE LANGUAGES AND CULTURES OF THE GREATER CARIBBEAN

Promote the cultural diversity of the region and strengthen the language 
skills of nationals in the main languages spoken in the Caribbean Basin: 
English, French and Spanish 

· Objective: Minimize linguistic barriers and promote better knowledge of the cultures of the Greater Caribbean, in order to facilitate and improve Regional cooperation. 

· Components: 

· Establishment of the Centre for the Promotion of Languages and Cultures (CPLC) of the Greater Caribbean 

· Implementation of student exchange programs among the countries of the ACS for language training and cultural immersion.

· Timeline/Project Status: Designed as an ongoing Activity. Terms of Agreement are being finalized.

· Partners/Stakeholders:

· Ministry of Foreign Affairs, Republic of Panama

· Ministry of Tourism, Bolivarian Republic of Venezuela

· The Centre for Language Learning of the University of the West Indies, St. Augustine Campus

· The Regional Council of Guadeloupe

· Beneficiaries: ACS Member and Associate Member States

2.4 
PROMOTION OF MULTI-DESTINATION TOURISM (MDT)

Promote MDT as a tool to preserve the “Caribbean Destination” market share in extra-regional markets and increase intra-regional tourist flows. 


Components:

· Activity 1: Forum of Airline and Tourism Executives to facilitate and enhance cooperation and dialogue among the regional Tourism and Transport Sectors to promote multi-destination packaging amongst the destinations in the Greater Caribbean.
· Hosting of an informal meeting of Airline Executives and Tourism Officials on the margins of the Latin American and Caribbean Commercial Aviation Industry (ALTA) Airline Leaders Forum, to be held in Panama City, Panama, November 14-16th, 2012.

· Study to collate the diverse regional and sub-regional approaches to MDT, with recommendations for a Greater Caribbean MDT Strategy with Policy Implications.
- 
Activity 2: Establishment of the Association Caribbean Cruise-Ship Destinations (ACCD) conceived to facilitate dialogue on a collective approach and coordination of mutually beneficial areas of interest for the strengthening of the Cruise sector in the Greater Caribbean Region.
- 
The ACCD Ad Hoc Working Group has held 3 meetings which inter-alia analyzed the Objectives, Composition, Functions and other Institutional Aspects of the ACCD. The Ad Hoc Working Group also directed the consultancy to produce the Statues and Internal Regulations of the ACCD as well as its Strategic Operational Plan.

-  The ACCD Ad Hoc Working Group in collaboration with the Secretariat has been tasked to prepare a report of the current situation; progress made and agrees on the modalities and next steps.

· Timeline/Project Status: 2008-Present. Ongoing 
· Partners/Stakeholders:  ACS Technical Secretariat, United Nations World Tourism Organization (UNWTO), Caribbean Tourism Organization (CTO), the Central American Tourism Council (CTC) (President Pro Tempore)
· Beneficiaries: ACS Member and Associate Member States

2.5 COLLABORATION BETWEEN THE DIRECTORATES OF TRADE AND SUSTAINABLE TOURISM. 
· Project: Cruise Tourism and Entrepreneurial Strengthening in the Greater Caribbean: Opportunities for women 

· Objectives: Improve the competitiveness and maximize the entrepreneurial opportunities for women owned Micro, Small and Medium Enterprises (MSMEs) in the tourism industry. 

· Phase 1: Study on the role and contribution of women in the Tourism Sector in Greater Caribbean and Training Program Curriculum developed to strengthen the capacities of women entrepreneurs with MSMEs.

· Phase 2: Regional Training Workshop and Symposium

· Phase 3: Sub-Regional Training of Trainers and Mentoring Program

· Phase 4: National Capacity Building Exercises 

· Timeline/Project Status: 2012-2014 – Engaged in outreach for financing. 
· Budget: USD 125,000
· Partners/Stakeholders: 

· Women entrepreneurs with MSMEs

· Local Tourism Organizations

· National and Regional Trade and Industry Associations

· Small Business Associations and Groups

· Small Business Owners and Entrepreneurs
· Beneficiaries: ACS Member and Associate Member States

3. 
TRANSPORT
Air and maritime transport is of prime importance for the Greater Caribbean, with respect to the strengthening of regional ties, particularly in the areas of trade and tourism.

Strategic objectives of the programme “Uniting the Caribbean by Air and Sea”:
· Collaboration with organisations and initiatives related to Air and Maritime Transport.

· Implementation or enhancement of instruments, mechanisms and conditions for raising the efficiency of the transport sector.

· Promotion and coordination, at the political level, of activities that are related to raising the efficiency of the transport sector.

3.1 “PORT AND MARITIME STRATEGY” (for further details on this project, consult the Project Concept Document)

Creation of a strategic plan for maritime-port development in the Greater Caribbean

Objective: meet the foreign trade needs of the Greater Caribbean regarding maritime-port development, taking into account the expansion of the Panama Canal.
· Beneficiaries: ACS Members.

· Budget and duration: US$200,000.00 for a period of 2 years.

· Participating institutions and stakeholders:
· Central American Commission on Maritime Transport (COCATRAM).
· Ministry of Transport of Cuba (MITRANS).
· Panama Maritime Authority (AMP).

· Support is expected from other institutions (ACP, ACS, CARICOM, 
CETRA, CMI, CMU, CSA, ECLAC, OECS, UMIP, UNCTAD, WORLD 
BANK).
Planned activities:
1. Presentation of the project profile, three (3) months, US$5,000.00 (executed without expenses between February and April 2012)

2. Validation of the project profile, three (3) months US$3,000.00 (executed without expenses between May and July 2012)

3. Acquisition of possible financing, three (3) months US$17,000.00 (in progress)

a. During the first quarter of 2013, meetings will be held with the Ambassadors of Turkey and Korea (who made financial contributions to former activities of the ACS in the area of maritime transport)

4. Preparation of the regional evaluation, six (6) months US$90,000.00 (planned for the second half of 2013)

5. Validation of the preparation of the regional evaluation, two (2) months US$15,000.00 (first months of 2014)

6. Preparation and coordination of strategies, three (3) months US$10,000.00 (First half of 2013)

7. Validation of the strategy, two (2) months US$15,000.00  (second half of 2014)

8. Final presentation of the strategy, two (2) months US$5,000.00 (end of 2014)
· Follow-up indicators:

· Presentation of advancements during the next meetings of the Special Committee on Transport

· Total amount of funds mobilised for the project (by source/donor)

· Number of countries interested in the project

Reports will be submitted to the ACS Secretariat on a bi-monthly basis, regarding the progress made in the execution of the different stages of the Project. Said reports will outline the activities developed and their results, the problems encountered and the amount of the budget executed.   

· Result indicators:

Regional strategy validated and accepted by Member States.

Once the final stage of the project is completed, a final report will be presented on the execution of the various activities planned, their results and the budget used. 

The final report will be dispatched to the Secretariat and presented during the plenary meeting of the corresponding annual Meeting of the Special Committee on Transport.

3.2 “MAPS OF MARITIME ROUTES”

Interactive map that is systematically updated, which provides information on the maritime transport services in the Greater Caribbean region. 

· Objective: allow exporters, importers, vendors or buyers, both internationally and regionally, to know when, how, through which operators and under what conditions they can transport their goods. 

· Beneficiaries: ACS Members, exporters, importers, vendors or buyers, as well as the public in general.

· Components: 

· Phase I: Creation of the Map of Maritime Routes (ONLINE).

· Phase II: Updating of Data and Development of Related Projects.

· Budget and duration:

· Phase I: US$35,000.00, provided by South Korea.

· Phase II: US$55,000.00, provided by Turkey.

· Participating institutions and stakeholders:

· Central American Commission on Maritime Transport (COCATRAM).

· Ministry of Transport of Cuba (MITRANS).

· Panama Maritime Authority (AMP (AMP).
· Planned activities:

1. Update the data fortnightly (ongoing activity of the executing team).

2. Obtain funds regularly, through donations or subscriptions.

3. Consider the inclusion of information pertaining to cruise ships and cabotage routes.
· Follow-up indicators:

· Number of services, maritime companies, vessels, countries and ports in the Greater Caribbean, registered in the programme (as a reference, in July 2012, the programme had 167 services distributed among 55 maritime companies with 614 vessels, 37 countries and 71 ports in the Greater Caribbean, with a capacity of 1,357,992 TEU’s, of which 149,649 are refrigerated products).

· Number of visits to the programme’s webpage (by country/by position, etc.)

· Total amount of funds mobilised for the project (by source/donor)

· Result indicators: The programme is self-sustainable.
3.3 “AIR TRANSPORT AGREEMENT”

Objective:  Implement a common policy in the area of air transport among the Member States and Associate Members of the ACS, in response to the objective of the programme entitled “Uniting the Caribbean by Air and Sea”.

Beneficiaries:   ACS Member States and Associate Members. 

Components:   
· Unlimited operation of commercial airline routes among ACS Member States and Associate Members.

· Regularise the compatibility of airlines and air services.

Timeframe: Approved in 2004 and entered into force in 2008. To date, it has been ratified by 12 countries. 

Participating institutions and stakeholders:  


During the 21st Meeting of the Special Committee, an ad hoc Working Group was created, comprising 6 countries (Colombia, Costa Rica, Cuba, Jamaica, Panama, Suriname and Trinidad and Tobago).

Planned activities:
1. Promote the signing and ratification of the Agreement with the countries that are yet to ratify it (by dispatching a circular note and several appeals to Member States during the early months of 2013);

2. Circulate the study on the possibilities of the demand for air transport among Member Countries (early months of 2013);

3. Once the proposal on issues and the schedule prepared by the Technical Group are received, circulate them to countries (planned for the first half of 2013);

4. Call for the adoption of Ministerial Agreement No. 06/08: “Guidelines for the Granting of Operating Permits to Airlines for Scheduled and Non-Scheduled Commercial Routes within and among the Territories of the Member States of the Association of Caribbean States or Third Parties”, in order to create a strategy to standardise the regulations of ACS Member Countries on the granting of operating permits (by dispatching a circular note and several appeals to Member States during the second half of 2013);

5. Promote the adoption of Ministerial Agreement No. 07/08: “Guidelines on the Compatibility of Air and Airport Service Quality Indicators”, in order to improve the overall quality of air transport in ACS Member Countries (by dispatching a circular note and several appeals to Member States during the second half of 2013)

Follow-up indicators:

-
Number of countries that ratify the Air Transport Agreement.

· Number of airlines whose headquarters is located in the territory of ACS 
countries, which engaged in commercial co-operation, by concluding 
bilateral co-operation agreements.

· Number of countries that responded to and participated in the study on 
the possibilities of the demand for air transport among Member 
Countries.

· Number of proposals from the Technical Air Transport Group.

· Number of countries that used the “Guidelines for the Granting of 
Operating Permits to Airlines for Scheduled and Non-Scheduled 
Commercial Routes within and among the Territories of the Member 
States of the Association of Caribbean States or Third Parties”, in order to 
standardise the regulations of ACS Member Countries on the granting of 
operating permits.

· Number of countries that used the “Guidelines on the Compatibility of Air 
and Airport Service Quality Indicators”, in order to improve the overall 
quality of air transport in ACS Member Countries.
Result indicators:

Number of direct air transport lines created among ACS Countries.

Indicators used in Agreements 06/08 and 07/08 of the Ministerial Council of the ACS (on the overall quality of air transport and the granting of operating permits).
4. 
DISASTER RISK REDUCTION
The Work Programme of the ACS in the area of DRR is led by the Saint Marc Plan of Action, defined during the High Level Conference on Disaster Reduction of the Association of Caribbean States (2007, Haiti) by the Members of the ACS and the following Conference Bodies: 

The Special Committee provides a framework for exchange and partnership among international co-operation agencies; Ministries responsible for planning and finance, as well as organisations specialising in Disaster Risk Reduction.  

4.1 “ROUGH SEASON”

The radio soap opera “Rough Season” has 10 episodes, each of which has a duration of 15 minutes.
Objective: 

Broadcast a radio soap opera that seeks to sensitise the Caribbean public, deepen their knowledge and improve their reaction to meteorological phenomena.

Beneficiaries: 

Broadcasted in Antigua and Barbuda, Barbados, Bahamas, Belize, Dominica, Grenada, Guyana, Jamaica, St. Lucia, St. Kitts and Nevis, St. Vincent and the Grenadines and Trinidad and Tobago.

Components: 

· Design and Production of the Radio Soap Opera “Rough Season“ in CD format.

· Broadcast of the radio soap opera on Caribbean radio stations.

Budget and duration: approximately US$36,000. Began in 2004.

Participating institutions and stakeholders: University of the West Indies (UWI), the IFRC, PAHO, ISDR and CDB.
Planned activities:
1. Translate the radio soap opera into French and Spanish so that it could be broadcasted throughout the Caribbean region.

2. Continue the broadcast on more radio stations in Trinidad and Tobago, and also reactivate the network and broadcast in the English-speaking islands in order to continue efforts to create awareness of hurricane and disaster risk in general. 

3. Extend the broadcasts and possible usefulness of the radio soap opera, especially in the field of education. 

Follow-up indicators:   Number of stations that broadcasted the radio soap opera before the hurricane season.
Result indicators:  The radio soap opera is broadcasted in French and Spanish in the Caribbean region.
4.2  “SHOCS” II (for further details on this project, consult the Project Concept Document)


Strengthening Hydrometeorological Operations and Services in the Caribbean 
SIDS.
Objective: 

· Overall Objective: that Caribbean societies would be better prepared and capable of responding to and managing the risks associated with inclement weather and hydrometeorological phenomena. These societies have also acquired a greater capacity for recovery in the face of the adverse effects of the weather and long term natural hazards.  

· Specific objective(s): broaden functions and strengthen the capacity of the National Meteorological and Hydrological Services and the Disaster Management Agencies of ACS Member Countries, in order to provide early warning and preparedness services to mitigate the effects of natural hazards.

Beneficiaries: Antigua and Barbuda, Bahamas, Barbados, Belize, Cuba, Dominica, Dominican Republic, Grenada, Guyana, Haiti, Jamaica, St. Kitts and Nevis, St. Lucia, St. Vincent and the Grenadines, Suriname and Trinidad and Tobago. 

Components: 

· Improved capacity of the National Hydrometeorological Services (NMHS) to control the meteorological observation networks and the management of hydrometeorological information.

· Improved Institutional Management and Early Warning Services for the society.

· Better tools for climate control and services.  

Budget and Duration: The project will begin in 2013 and will end in 2015. The estimated duration is 30 months. Total cost is 1 million euros. Cost of capacity building is €700,000 and the investment cost is €300,000.

Participating institutions and stakeholders: Association of Caribbean States (ACS), Finnish Meteorological Institute (FMI), Caribbean Meteorological Organisation (CMO), Caribbean Institute of Meteorology and Hydrology (CIMH), World Meteorological Organisation (WMO), Caribbean Disaster Emergency Management Agency (CDEMA).

Planned activities:

· Training in solutions to improve Early Warning System performance and to mobilise regional observation data (from the second quarter of 2013 to the fourth quarter of 2014);

· Application of forecasting instruments and production systems in specific NMHS (from Q3-2013 to Q2-2014 and from Q4-2014 to Q2-2015);

· Development and implementation of solutions for common early warning presentations and communication (from Q2-2014 to Q2-2015);

· Generation of institutional management capabilities through quality management (from Q2-2013 to Q4-2013);

· Improve capabilities in the presentation of early warning information for the general public and communities, as well as training in a TV-broadcasted solution (from Q3-2014 to Q1-2015);
· Improve climate information communication for Caribbean communities (from Q2-2013 to Q2-2015, except during Q3-2013, Q3-2014 and Q1-2015); 

· Project meetings (5 times between Q2-2013 and Q3-2015). 
Follow up indicators:
· Number of countries that benefited from the training

· Number of countries that benefited from the investments
Result indicators:
· That Caribbean societies are better prepared and capable of responding to and managing the risks associated with inclement weather and hydrometeorological phenomena. 

· That these societies have also acquired a greater capacity for recovery in the face of the adverse effects of the weather and long term natural hazards.

4.3 “GREEN RESPONSE TO DISASTERS” (for further details on this project, consult the Project Concept Document)

Consideration of sustainable development during situations of crisis.

Objective: Provide the Governments and peoples of the Caribbean with ecologically effective tools and processes that are environmentally friendly and which can be used in response to disasters.
Beneficiaries: ACS Member States and Associate Members (this model would be reproduced in Central America, South America and other regions in the world).
Components: 
· Phase 1: feasibility study.

· Phase 2: development/acquisition of prototypes of ecological products from the Caribbean region.

· Phase 3: pilot testing of these prototypes of green products.

· Phase 4: taking into account the use of the products identified and compiled during phases 1 and 2, as well as the results of Phase 3, produce these goods for their distribution in Caribbean countries in the event of a disaster.
Budget and duration: US$140,000 for Phase 1; Phases 2 and 3: to be determined based on the results of Phase 1.

Participating institutions and stakeholders: The International Federation of the Red Cross and Red Crescent Societies (IFRC) and the Trinidad and Tobago Red Cross are institutions participating in this project. 

Planned activities:

· Creation of the Executive Board of the Project (during the early months of 2013);

· Circulation of the Terms of Reference to contract the consultant responsible for the study (during the early months of 2013);

· Conducting of the preliminary study (second half of 2013)
Follow up indicators:
· Number of institutions involved in the Executive Board 

· Number of green products, processes and technologies identified in the preliminary study.
Result indicators:

· Number of standards and rules (outlined in the Model Law on “Green Response”)

· Number of products, tools and processes to be used to respond to disasters that affect their countries and recover after they occur.  

4.4  “URBAN RISK” (for further details on this project, consult the Project Concept Document)

Managing disaster risk in an urban setting

Objective: assist in the development of disaster risk reduction strategies, including their transfer through financing and proper investment, including insurances, in order to enable ACS Member Countries to meet the post-disaster needs of the most vulnerable groups and public infrastructure (art. 19, Saint Marc Plan of Action).

Beneficiaries: Member States and Associate Members. 

Components: 

· Phase 1: Studies in 3 ACS countries to understand the rules in force and the situation of homeowners and tenants in areas of risk.

· Phase 2: 3 case studies to understand the best practices, the challenges associated with disasters in urban areas and how to quickly provide housing to affected persons.

· Phase 3: Development of guidelines with standards and indicators that would facilitate disaster risk management and the adoption of preparedness measures.

Budget and duration: 
Phase 1: US$120,000; 
Phase 2: US$100,000; 
Phase 3: Based on the results of Phases 1 and 2. 

Participating institutions and stakeholders: 
Initiative headed by the Colombian Red Cross and the IFRC, with collaboration from different Universities and research institutions.
Follow up indicators:
· Creation of the Executive Board of the Project (during the early months of 2013);

· Circulation of the Terms of Reference to contract the consultant responsible for the study (during the early months of 2013);

· Conducting of the preliminary study (second half of 2013)
Result indicators:
· Number of case studies prepared

· Number of guidelines with standards and indicators that would facilitate disaster risk management and the adoption of preparedness measures.

4.5 ONLINE DIPLOMA IN DRR (for further details on this project, consult the Project Concept Document)

Online course in disaster risk and reduction management developed by the Advanced School of Public Administration of Colombia (ESAP)

Objective: Share the Diploma with the Member States of the ACS, for the purpose of deepening knowledge on the issue in the region and implementing a mechanism for exchanging experiences, strategies, tools and training.

Beneficiaries: 3 or 4 students from each ACS Member State. 

Components: 1. Introduction to the Social Areas; 2. Geographic and Agro-ecological Area; 3. Human – Cultural Area; 4. Political Area; 5. Economic Area; 6. Risk Management.

Budget and duration: This course is offered in Spanish and English at no cost whatsoever and runs for one academic year.

Participating institutions and stakeholders: National System for Disaster Prevention and Relief of Colombia (SNPAD).

Planned activities:
1. Due to the change in Rector of the ESAP Colombia, a decision cannot be taken immediately and it will be necessary to await the appointment of the new Director.

2. The project is expected to begin with a diploma in Spanish, in 2013, and the idea is to subsequently present it in English as well and hopefully one day in French. 

Follow up indicators:

· Number of Students who participated in the programme

· Number of different countries of origin of the participating students 

Result indicators:

· Number of Students who participated in the programme

· Number of different countries of origin of the participating students 

5.
CARIBBEAN SEA COMMISSION 

Continue, in accordance with the original mandate, to take steps for the Caribbean Sea to be recognized by the international community as a Special Area in the Context of Sustainable Development.


[The 12th Meeting of the Caribbean Sea Commission is scheduled to take place in January 2013, when it is hoped that decisions will be made, particularly with regard to the new Chair of the Commission.]
6.
ELABORATION OF A GRAND MULTI-SECTORAL PROJECT 

The ACS Secretariat, cognizant of the repeated messages received from The Ordinary Meetings of the Ministerial Council, hereby complies with the mandate to work on a project to produce tangible results and of great social impact, to promote actions which would result in an improved 
income to women who are the family breadwinners.

Project: “Women in the Economy of the Poor in the Greater Caribbean”.

The proposed project will be a multi-sectoral one, producing results in the 
areas of tourism, trade and disaster prevention.  Its main objective would 
be to strengthen the capacity for organization, training and negotiation of 
women committed to economic activities in the Greater Caribbean.  
Furthermore, it is envisaged that the first phase could begin in the 
Republic of Haiti, Guyana and Colombia.


Status: The Proposal is being designed by the International Organization 
for 
Migration as per a request from the Government of the Republic of 
Colombia, and will be presented for approval by the appropriate organs of 
the Association.

7.  
CULTURE, SCIENCE, EDUCATION AND TECHNOLOGY

In this area, the ACS Secretariat proposes to promote and support 
Opportunities for Encounter and Dialogue in the various Cultural 
Expressions of 
the Caribbean; International Seminars which facilitate 
encounters of 
academics and Caribbean intellectuals on topics regarding 
the socio-cultural 
reality of the Caribbean; as well as the Formation of 
Caribbean Research 
groups and networks; and Exchanges of university 
students and professors.
8. 
LEGAL INSTRUMENTS OF THE ASSOCIATION


We urge our Members to sign and ratify the legal instruments which are 
still 
pending to so demonstrate our willingness to carry forward the work of the 
Association.  
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